
Business model canvas

Key Resources

Cost Structure Revenue Streams

Channels

Key Partners

Intra-governmental sector

External synergistic 
subjects

� Youth Organizations�
� Colleges and 

Universities�
� Social workers�
� Enterprises 

(recruitment, 
apprenticeship units)

� Governmental Procedures�
� Online Consultation�
� Job Project Posting and 

Matching�
� Service Package Push�
� AI Service Tracking�
� Effectiveness Monitoring 

and Evaluatio�
� offline service

� Specialized Government 
Subsidies and Budgets�

� Policies�
� Network of experts�
� Partners (universities, 

enterprises, 
organizations)�

� Platform Technology

as an online assistant—
detecting needs and delivering 
services at key moments;

as a channel for government 
policies, enabling users to 
quickly access official 
resources

� Online


Platform website (pc, mobile)


SMS & Email�

� Offline


Local employment service centers


Colleges and universities


Youth Organization Activities�

� Media Matrix


Video and Text Media Platform

� Platform development and maintenance�
� Labor costs (government staff, operations, experts)�
� Partner subsidies/projects�
� Data Management�
� Publicity, promotion and training

� Government budget�
� Partnership funding�
� Share of services

� Data Bureau�
� Finance Bureau�
� Education Bureau�
� Human Resources and 

Social Security Bureau�
� Employment Service 

Center

Citizenship of the State 
as an entry point for 
young people seeking 
employment:�
� Job seekers with 0 

experience�
� Candidates preparing 

for exams�
� Enterprises�
� Desperate people who 

have given up on the 
idea of working


Key Activities Value 
Propositions

Customer 
Relationships

Customer 
Segments

 1. towards Yout�
� One-Stop Service 

Deliver�
� Personalized Progress 

Trackin�
� Targeted Intervention at 

Critical Life Events 


2. towards Governmen�
� Data-Backed Resource 

Allocatio�
� Universal-to-Precision 

Upgrade



