BUSINESS MODEL CANVAS

Key Partners

Intra-Governmental Sector

e Data Bureau

e Finance Bureau

e Education Bureau

e Human Resources And
Social Security Bureau
Employment Service
Center

External Synergistic
Subjects

» Youth Organizations

» Colleges And
Universities

» Social Workers

o Enterprises
(Recruitment,
Apprenticeship Units)

Cost Structure

Key Activities

Governmental Procedures
Online Consultation

Job Project Posting And
Matching

Service Package Push

» Al Service Tracking
» Effectiveness Monitoring

And Evaluation
Offline Service

Key Resources

Specialized Government
Subsidies And Budgets
Policies

Network Of Experts
Partners (Universities,
Enterprises,
Organizations)

Platform Technology

o Platform Development And Maintenance

Data Management

Publicity, Promotion And Training

Labor Costs (Government Staff, Operations, Experts)
Partner Subsidies/Projects

Value
Propositions

1. Towards Youth

* One-Stop Service
Delivery

* Personalized Progress
Tracking

* Targeted Intervention At
Critical Life Events

2. Towards Government

« Data-Backed Resource
Allocation

e Universal-To-Precision
Upgrade

Customer
Relationships

As An Online Assistant—
Detecting Needs And Delivering
Services At Key Moments;

As A Channel For Government
Policies, Enabling Users To
Quickly Access Official
Resources

Channels

e Online
Platform Website (Pc, Mobile)
SMS & Email
o Offline
Local Employment Service Centers
Colleges And Universities
Youth Organization Activities
» Media Matrix
Video And Text Media Platform

Revenue Streams

o Government Budget
e Partnership Funding
» Share Of Services

Customer
Segments

Citizenship Of The State
As An Entry Point For
Young People Seeking
Employment:
o Job Seekers With 0
Experience
o Candidates Preparing
For Exams
o Enterprises
o Desperate People Who
Have Given Up On The
Idea Of Working



