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� Boxes and Packaging- Cost of dabbas, mithai for initial donor engagement, and stickers used for sealing.�
� Space- Rental and maintenance expenses for spaces used for distribution, community gatherings�
� Volunteer and Staff Support- Includes training volunteers, support staff or logistics�
� Transport- Costs related to autos, trucks, fuel, and delivery logistics required to distribute dabbas�
� Technology and Communication- Includes design and printing of outreach materials like pamphlets�
� As well as the Dildaar Volunteer app, WhatsApp communication tools, and backend systems.

� Expanding the reach and getting more communities/
localities involve�

� Goes into organizing events and workshops for community 
engagement

� Individual Donations from the donors in the communit�
� Subsidised rate paid by beneficiaries for the food they recieve ( rupees 15�
� Donations recieved for organising community events and workshops

COST STRUCTURE SURPLUS REVENUE STREAMS

FOR WOMEN:

Provides a convenient and accessible way of giving that aligns 
with their beliefs without requiring them to step outside the 
home.

Needs Addressed�
� Transparency: Direct impact of donations in their communit�
� Empowerment: Contribute to upliftment of their community 

using their time and skill�
� Spiritual Fulfillment: Host events and be a part community 

gatherings for resonant causes

FOR MEN:

Provides a way to connect with causes that resonate with their 
beliefs.

Needs Addressed�
� Transparency: Direct impact of donations in their communit�
� Spiritual Fulfillment: The simple act of giving Sadaqah to 

protect one’s family from misfortune�
� Able to host events, be a part community gatherings�
� Able to advocate for causes that align with the upliftment of 

their communities.

For Beneficiaries

Provides them healthy homemade food that is otherwise 
inaccessible to them at affordable rates (subsidized).

For Local Organizations

Provides them a way to expand their reach and strengthen their 
network through a visible initiative.

� Women Empowerment- Women engage as active 
contributors in the process leading through cooking, 
coordination, and community support within local 
networks�

� Community building- Through local engagement, 
shared meals, storytelling, and community events, 
foster a sense of belonging and trust within local 
networks�

� Transparency in giving- Donations are visible, 
traceable and personaly meaningful�

� Spiritual Fulfillment- Giving is aligned with Islamic 
values like Sadaqah, fostering purpose and 
compassion.

DONOR�
� Onboarding: Direct personal outreach through local 

organizations’ volunteers which establishes trust 
through familiarit�

� Engagement: Personal messages with updates on 
Dildaar Halal Tiffin Service summarizing impact and 
reach of the contributions made�

� Community Building: Groups / Forums with Local 
Organizations and Red Cross with separate groups for 
Women with detailed information on causes and 
events tailored for them.


BENEFICIARIE�
� Dedicated Dildaar Initiative by Red Cross Community 

Spaces in familiar environments (near Mosques) 
which improves accessibility.

Local Organisations�
� Operate volunteer networks that maintain 

connections with donor�
� Provides logistics support such as trucks, autos, and 

other transport means�
� Active part of local WhatsApp groups and regularly 

participate in community events

Local Mosques and Religious Leaders�
� Act as connectors between the initiative and 

grassroots beneficiaries�
� Provide cultural and religious endorsemen�
� Help mobilise community participation through 

announcements and trust.

DONOR�
� Outreach through volunteers from local organization�
� Pamphlets and leaflets distributed at schools and 

Madrasah�
� Social Media primarily WhatsApp with personal 

updates for the Dildaar Halal Tiffin Service and 
community forums representing causes and event�

� Dedicated Community Spaces in localities for events 
or gatherings for various causes and workshops


BENEFICIARIE�
� Pamphlets/Leaflets distributed through volunteers at 

mosques and localitie�
� Dedicated Community Spaces for collecting and 

having the meals from the Service

� Managing and running the Dildaar Intiative- including 
box design, pamphlets and Dildaar volunteer App�

� Maintaining partnerships with trusted local 
organisation�

� Engaging and managing volunteer networks for 
outreach and distribution�

� Managing shared spaces and infrastructure for 
events, workshops, food distribution and storage�

� Coordinating WhatsApp groups and community 
forums for communication�

� Running workshops and events that resonate with 
local values and community needs.

Stay-at-Home Muslim Women

-inclined to donate time and skill

Family-Oriented Muslim Men

-inclined to donate monetaril�

� People unable to feed themselve�
� People who don’t have access to healthy foo�
� Low income Muslim�
� Orphaned Muslims

Infrastructure�
� Spaces (rented/public) located near target localities to 

ensure ease of access and convenience

Physical Resources�
� Reusable tiffin boxes with unique scannable IDs for 

sustainable distributio�
� Printed pamphlet�
� Transport vehicles – trucks and autos for collection 

and distribution.

Technological resources�
� WhatsApp community groups for communication and 

coordinatio�
� The Dildaar app for logistics, feedback and tracking


Volunteer Network�
� A network of trained community volunteers equipped 

with outreach scripts and digital tool.

� Primarily they take monetary donations which goes to 
local organizations, mosques and religious institutions 
which they are familiar with and they trust�

� Lack of engagement/involvement of the wome�
� Not able to see direct impact of donations, lack of 

sense of fulfillmen�
� Local Organizations- Have deep-rooted familiarity 

within the community and are trusted by both donors 
and beneficiaries which enables personal 
engagemen�

� Red Cross- Offers institutional resources, 
infrastructure and adminstration bringing credibility at 
a national and international level.

EMPOWERING VALUE PROPOSITION

FAMILIAR CHANNELS CURRENT SCENARIO

TRANSPARENT DONOR RELATIONS EMPOWERED DONORS

UPLIFTED BENEFICIARIES

VISION AND MISION

KEY COLLABORATORS KEY RESOURCES

KEY ACTIVITIES

Tracking Parameter�
� Count of meals/ Tiffin Boxes in circulatio�
� Donations received from Donors�
� Local organisation partner�
� number of locations covering/area�
� growth of community groups


Resources Required for monitoring impac�
� Volunteers monitoring- Box count, ground level feedback 

loop and trust building�
� Dildaar Volunteer App- centralised tracking, Dabba 

collection logs, weekly status reports.

IMPACT METRICS

INFRASTRUCTURE ENGAGEMENET
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