
Round IV: Ideate and Develop Team Zia: Alice | Devika | Neha | Olivia | Saloni | Sanyogita Team // Zia

Service Blueprint

BACKSTAGE 
ACTIONS

SUPPORT 
PROCESSES

FRONTSTAGE

CUSTOMER 
JOURNEY

LINE OF 
VISIBILITY

LINE OF 
INTERACTION

LINE OF 
INTERNAL 

INTERACTION

TECHNOLOGY

Starts with  
Purpose Builds Momentum ImpactEngagement

Discovers ZIA through  
a company CSR 

newsletter

Explores ZIA landing 
page & sees 

charitable impact

Begins onboarding 
process: filling in a 

giving quiz

Explores charities 
matched to their quiz 

answers

Picks charities 
aligning to their 

values

Receives impact 
updates from the 

charity

Checks dashboard: 
monthly, annual 

and future impact

Feels more connected  
to giving and likely  

to repeat it

ZIA communications ZIA website or app
ZIA website or app:  

ZIA personalised 
onboarding quiz

ZIA website or app: 
ZIA charity matching

ZIA website app:  
ZIA charity matching

ZIA website or app: 
ZIA charity 

notifications
ZIA website or app: 

ZIA dashboard ZIA website or app

ZIA UI 
Employee logs  
latest charitable 
impact stories

Logs new user  
into CRM

Logs new user’s 
charity preferences 

into CRM

Feed charity 
updates to users 

as push notification

Updates 
dashboard with 

personalised 
insights

Discovers ZIA through  
a company CSR 

newsletter

ZIA website impact 
stories updated CRM data logging CRM data logging

Charity update 
portal & ZIA push 

notification
ZIA personalised 
data processor

ZIA charity updates & 
impact dashboard

Team
ZIA

:
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