Team:
Il ZIA

Rode
Kruis

Business Model Canvas

CUSTOMER SEGMENT

» Young Muslim Professionals

VALUE PROPOSITION CUSTOMER RELATIONSHIP

» Smart Tools: Zakat planners,

KEY PARTNERS
e British Red Cross

KEY ACTIVITIES

Islamic scholars, fatwa

» Maintaining digital donation « Verified Shariah-compliant,

and compliance platform
o Zakat certification & ethical

reminders, and dashboards.
o Trust & Impact: Tracking,

transparent, and personalized.

(Aged 25-40)

boards, and mosques validation

o Corporate onboarding and
employee advocacy toolkit

e Employers & HR/CSR

o Employer Matching
Integration: Unlocks Zakat
through payroll and corporate

storytelling, fatwa-backed « Financially independent
assurance. and digitally savvy.
o Community & Work: Social » Employees in medium to

departments

Halal/lslamic businesses
and SMEs

Fintech platforms
(salary deduction,
budgeting)

development
« Community engagement
through events and marketing
o Content production: story-
telling, dashboards, reminders

KEY RESOURCES

e Technology infrastructure
(app, dashboards, donation
tracking)

» Shariah advisors and fatwa
partnerships

» UX/UI design and engineering
team

» Outreach and partnership

features and employer toolkits.
e Learning: Webinars, email
guides, workshops.

support.

Personalized Giving
Experience: Cause discovery,
impact dashboards, and Zakat
planners.

Endorsed by mosques and
imams to foster trust and
relevance.

CHANNELS

« Digital platforms: Zia app, Red
Cross website, and integrated

fintech tools.
Corporate Zakat Framework: ech 1oois

Tools for firms to fulfill Zakat
as part of CSR and ESG
efforts.

o Corporate HR portals and
employee benefit programs.

e Community outreach: Mosques,

large firms, motivated by
faith, social impact, and
ease of giving.

Eligible for corporate
donation matching and
seek trusted tools that
integrate seamlessly
into their financial and
workplace ecosystems

e CSR & ESG-Focused
Corporates

Companies (Islamic
businesses and halal-
certified firms)
interested in structured,

managers

o Content and marketing team

COST STRUCTURE

Fixed Costs (Infrastructure & Core Team)

o Core development team salaries (engineers,
product managers, designers)

« Shariah advisory board retainer

e Red Cross partnership/administrative costs

o Legal and compliance fees

e Technology infrastructure setup (app build,
database, analytics systems)

« Internal tools and software licenses (design
tools, CRM, analytics)

« Initial branding and UX design

Round IV: Ideate and Develop

Operational Costs (Recurring/Variable)

» Platform Hosting & Maintenance: Cloud
services and APl usage

* Marketing & Outreach

e Customer Support: Chat support and user
guidance

o Impact Reporting: Dashboard updates and data
processing

o Corporate Onboarding: Toolkit distribution and
training sessions

« Content Production: Personalised stories and
newsletters

Team Zia: Alice | Devika | Neha | Olivia | Saloni | Sanyogita

Islamic events, and campus/

career networks. ethical zakat solutions

that align with their CSR
and ESG commitments

REVENUE STREAMS

e Corporate CSR Partnership Fees: Custom
onboarding, reporting, and zakat advisory.

» Platform/Transaction Fees: Optional, transparent
percentage on donations.

» Training & Workshops: Paid services for corporate
staff or faith institutions.

Team // Zia



