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Line of interaction

Introductory PHASE Onboarding PHASE DATA DASHBOARD FOR COMPANY PHASEEXPLORING PHASE

Evidence

User  
Actions

Front  
stage of  
interaction

Welcoming

10 seconds 3 minutes 15 minutes to variable 10 minutes to variable

Set up Profile Vibe & Style expression Home Product Cart My profile Purchase History Order page Product page Information page

� Emai�
� Numbe�
� Passwor�
� Or Enter with googl�
� Nam�
� Pronoun�
� Gender identit�
� Heigh�
� Body size dat�
� Consent form

� Introductory screens 
display app’s concept 
and tone

Fill in personal and contact 
information. Also provide 
the body measurements

� Show all the answer 
frame with questions

� Store user’s informatio�
� Connect google to get 

user’s personal 
informatio�

� Use user’s data after user 
signed informed consent 
form

Provide recommended 
product based on their 
former choices

� Provide user a 
recommended size 
based on user’s body 
siz�

� Show another 
recommended size 
based on user’s preferred 
styl�

� Show tags created by 
other users who have 
placed orders

� Download Lou

� Surf the Introductory 
screens display and get 
know with the app

Choose preferred vibe and 
style

or create their own choice

� Surf recommended 
products based on 
choices

� Choose the type of 
product

� Choose more 
specific preference 
by filter

� View product details 
and reviews from 
others

� Add to cart

� Get a recommended 
size option based on 
data

� Check the products in 
the cart and total pric�

� Place an order

� Change the vibe & style 
option�

� Edit personal 
informatio�

� Edit payment metho�
� Check previous order

� Add a review and tag to 
previous order

� Track the package

� Get orders and confirm 
customer’s activity 
data from fron�

� Check revenues and 
information updating 
conditions

� Get trend insights 
represented by dat�

� Insights on non 
expected Engagement 
by people on different 
product�

� Check recent invoices

� Get data of trends over 
time and tags 

� Vibe options or add my 
ow�

� Style options

� Recommended products 
according to chosen 
vibe, style and siz�

� Products categorie�
� Navigation bar - 

Community screen, 
Profile, Wishlist, Cart and 
Explor�

� Filters (Price/colour/
occasion)

� Size recommendatio�
� Product descriptio�
� FAQ’�
� Rating and Review�
� Add to cart

� Buy � Change vibe, style and 
siz�

� Edit profil�
� Purchase histor�
� Account setting�
� Moodboard save�
� Payments Informatio�
� Log out

� Track packag�
� Add review�
� Add tags

� Processing orders dat�
� Current orders update�
� Sales data

� Insights on Vibe & Style 
& Occasion trend�

� Cross Identity Product 
Engagement

� Vibe & Style & Occasion 
trends in details over 
tim�

� User groups and 
favourite tag�

� Top styles and 
categories

Line of visibility

Line of internal interaction

Back of  
stage

interaction

Support 

processes

Community

� Surf trendy tags and 
products

� Add a review and tag to 
previous order

� Co-op with community to 
audit tags, adding 
language nuance and 
cultural signals

� Find inspirations from 
popular fits by influencers

LGBTQ+ organizations IBM Tech infrastructure Lou’s Design/ tech team Brands

� Tags�
� Inspirations from 

communit�
� Review & Ta�
� Current trend from 

Influencer�
� Star products

� Allow user to upload their 
own photos

� Show options about 
vibes and styles

� Show all products and 
prices

� Show all saved relevant 
data

� Link the shipping 
information pag�

� Link user creating new 
tags to community page 
data

� Show latest ongoing 
orders informatio�

� Calculate the daily and 
total revenues

� Show updating graphs 
based on data from 
customer�

� Show recent invoices 
and status

� Show user groups data 
and latest top tag�

� Show trends in graphs 
with accurate numbers

� Link relevant products 
pages to products 
showed on community 
page

� Collect popular tags and 
fits and show them on 
community page

� Create profil�
� Validate google 

account(optional�
� Store the data

� Link to bank � Keep updating data � Keep updating data � Keep updating data� Store the option�
� Get permission to access 

into user’s photo album

Provide specified products if 
user choose any more 
options from filter

Save customer’s final 
preference data

� Save edited data and 
generate new product 
recommendations

� Add new review and tag 
to community page

Google account accessibility

Encrypt body measurements

� IBM AIF 360 system: 
help with mitigate AI 
bias in style import 
syste�

� Watsonx syste�
� data tracking system 

and updating

� IBM AIF 360 system: 
Size Recommendation 
Engin�

� Watsonx system: Size 
prediction

Payment Gateways IBM AIF 360 system & 
Watsonx system: Return 
Analytics

Watsonx system: 
Data analysis

+Updating latest data

Watsonx system: 
Data analysis

+Updating latest data

� Community support 
syste�

� Social Media Sync

� Watsonx system: Data 
Encryption

� Watsonx system: Data 
Encryption

Photo data reading 
permission

Inline Help


� IBM AIF 360 system: 
Mitigate bia�

� Watsonx system: Order 
tracking

STAGES


