Lou Business Model Canvas

Key Partnerships

Fashion retail brands
« Mainstream/ LGBTQ+ brands can sell their
products on Lou, and get more reach with this
and cater to different audiences
« They can provide products information and
following order tracking information

LGBTQ+ Organizations
« For ethical oversight, tagging schemes, and
outreach

IBM(AIF 360 and Watsonx system)
« Support as technical partner to navigate data
analyzation and Al system

Key Activities

Technology Integration
« Implement IBM AIF 360 & Watsonx for
fairness verification and personalization.
« Manage internet licensing and compliance
checks.

Data Curation

+ Generate LGBTQ+ transaction datasets.

« Catalog LGBTQ+ and mainstream fashion
brands.

« Build community-driven online fashion
exploration systems.

« Consistently update and maintain the
dashboard

« Quarterly ethics and tagging audits with
LGBTQ+ organisations

Al Development
« Create specialized databases for brands
using LGBTQ+ community data.
« Develop detailed systems for LGBTQ+
transaction processing.

Key Resources

Strategic Partnerships
 License brand partners provide products
data.
« Collaborations with LGBTQ+ organizations for
community-based tags.

Technology Infrastructure
+ IBM Watson & Open-source AIF 360 security
protocols.

Data Management

« Privacy-compliant data protocols.

+ User-generated content repositories.
Design and data science team
Secure user data infrastructure

Value Propositions

For LGBTQ+ Community

« Reclaim your identity through
personalized fashion experiences.
Discover hidden LGBTQ+-supportive
brands through Al-powered accurate and
inclusive recommendations by IBM
Watson and AIF 360 system.
Community-driven inspiration and trend
visibility via LGBTQ+ community
partnerships.
Option to resell and exchange products,
supporting sustainable fashion and
community-based consumption.

For Brands

« Access to curated LGBTQ+ consumer
data and sales trends.

« Platform to showcase authentic inclusivity
beyond Pride Month.

« Tools to engage with higher product
visibility.

« Opportunity to license identity-filtering
technology to integrate inclusivity into
external platforms.

Furthermore
« Potential to evolve from fashion into
broader lifestyle services tailored to
individual identity needs.
« Built on research-backed inclusive design
frameworks that aim to shift tech culture
from the ground up.

Customer Relationships

Community Engagement
« Dedicated community pages for inspiration
and connection.
« Real-time trend discussions and support
forums.

Personalized Experience
« Dashboard with tailored product offers.
« Social media integrations (Instagram, TikTok)
for community building.

Brand Partnerships
« Data-sharing dashboards showing consumer
insights.
+ Campaign management for sponsored
content.

Channels

Digital Acquisition
* Louapp
+ Lou dashboard
« Social media communities
(TikTok, Instagram)

Community Outreach
« Partnerships with LGBTQ+
organizations.

Cost Structure

Technology & Operations
« IBM Watson licensing fees.
« Data infrastructure maintenance.

Development & Design
« Platform enhancements

Community & Marketing
« Ongoing community engagement programs.
« Marketing team operations.
« LGBTQ+ organization partnership.

Final submission: Team

Platform Services

Data Licensing

Revenue Streams

Mainstream and LGBTQ+ Brands Partnerships
« Identity-based targeted recommendation.

« Product placement and sponsored content.
« Campaign management fees.
« Cloud-based retail integrations.

« Anonymized community trend reports in the dashboard.

Customer Segments

Core Users
+ LGBTQ+ community seeking
safe, identity-affirming
shopping.
« Allies supporting ethical and
inclusive brands.

Fashion Brands
« Mainstream brands needing
DEI-focused market entry.
« LGBTQ+-owned businesses
seeking visibility.

PROJECTED IMPACT

1. Inclusive Fashion Access:

Lou empowers LGBTQ+ users with identity-
affirming, vibe-based recommendations;
negligible misgendering, no binary limits.

2.Business Value for Brands:

Fashion brands gain access to a £6B+ market
and data-driven insights that improve design,
reach, and revenue.

3. Ethical Tech Innovation:

Combining IBM Watson, AIF360, and LGBTQ+
partnerships, Lou pioneers bias-aware,
community-validated fashion Al.




