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1. Inclusive Fashion Access: 

Lou empowers LGBTQ+ users with identity-

affirming, vibe-based recommendations; 

negligible misgendering, no binary limits.



2. Business Value for Brands: 

Fashion brands gain access to a £6B+ market 

and data-driven insights that improve design, 

reach, and revenue.



3. Ethical Tech Innovation: 

Combining IBM Watson, AIF360, and LGBTQ+ 

partnerships, Lou pioneers bias-aware, 

community-validated fashion AI.

PROJECTED IMPACT

Lou Business Model Canvas


