skin & kin Business Model Canvas

Skin & Kin is an interactive, habit-forming ecosystem that
enables preteens and families to adopt sunsafe behaviours
through engaging educational tools, wearable technology, and
circular product solutions. It combines dermatological credibility,
parent-child bonding, and real-time UV tracking.

Core Needs Addressed:

¢ Promote gender-neutral skin habits and boost self-esteem

¢ Automate and gamify reminders to reduce parental stress

¢ Provide skin health education and debunk common myths

¢ Reframe SPF use as a fun, emotionally rewarding habit

¢ Foster community connection and early responsibility

¢ Promote physical and mental wellbeing for both children and
parents

¢ Freemium App Model

o Basic: Avatar creation, SPF reminders, badge board,
smartwatch sync, quizzes & games

o Premium: basic plan, with Family leaderboard, recipe
generator, parental reports, dermatology insights

¢ Product-Linked Rewards

o SPFlogs & challenges earn points for ISDIN products,

gummies, and accessories
¢ Retail & Pharmacy Affiliations

o Partner with Boots, Superdrug, Holland & Barrett etc.

o Revenue via sales commission and “Scan to Unlock” QR
gamification

* Sponsored Content & Brand Challenges

o Co-branded monthly missions (e.g., “Sun Hero Week") with
ISDIN and influencers

¢ Gifting Hampers

o Customisable SPF kits with amulet, SPF wipes, gummies,
puzzles

¢ API & Data Licensing (Ethical & Anonymized)

o Aggregate UV tracking patterns, anonymized with parental
opt-in, used only for public wellness research and skin
safety innovation

o Fully GDPR-K compliant; guardian-transparent

Fixed Costs: App development, wearable setup, core team
salaries, licensing & compliance, and sustainable product R&D
Variable Costs: Fulfilment, logistics, eco-packaging, school
programme delivery, and regional content localisation

¢ Dissolvable SPF Capsules
¢ Biodegradable Sun Wipes
e Kin Amulet Wearable
o Made from ocean-bound recycled plastic
o Modular formats: bracelet, tag, clip
e Compostable Gummy Wrappers
o Include skin trivia; scannable via app for points
¢ DIY Craft Kits from Packaging
o In-app guides to upcycle used materials into crafts

Fusion Water: Core SPF; timely reapplication reminders
SuniISDIN Gummies: Serve as rewards + part of healthy eating
habits

Pediatrics Range: Tagged “Expert-Recommended” in app
QR-Linked Travel Packs: Each scan adds leaves to a child's
interactive “Skin Routine Tree,” visualizing routine progress

Lightweight app with dark mode, data caching, and Android/iOS
compatibility

Using BLE (Bluetooth Low Energy) wearables

Wi-Fi-only sync to minimise data and energy consumption
Future Scope: UV sensor advancements, NFC-activated rewards

Parents/caregivers of kids aged 9-12
Health-focused schools and educators

NHS & public health bodies

Retailers in family wellness

Youth organisations and eco-conscious households

Urban & peri-urban families

Schools in public health campaigns
Sensitive-skin children and their caregivers
Eco-conscious skincare users

Digitally engaged health-aware parents

Retail & Digital Platforms

App stores (Apple, Android)
Retail outlets (Boots, Superdrug, H&B etc)
Online: (ISDIN site, e-pharmacies, influencers, parent forums)

Community & Educational Outreach

Schools (wellness programs, workshops)
Community spaces (libraries, public stations)
Word-of-mouth (parents, caregivers, peers)

Healthcare & Professional Channels

Dermatologists and skincare clinics
Pharmacists (including Boots and independent pharmacies)
NHS-supported programs and healthcare promotions

Collection partnerships with schools and Boots for return &
upcycling

Incentivised returns: e.g. 1 amulet repair = 1 free customised
wristband attachment

Sustainable materials:

o Ocean-bound plastic (amulets)

o PLA/paper wrappers (gummies)

o FSC-certified paper (boxes & print)

Impact dashboards in-app (e.g., “Your family helped remove 150g
of plastic”)

“Made from Me" tags on items upcycled from user returns
Future product and packaging R&D: seaweed/cornstarch
bioplastics, soluble SPF capsules, and refill pouches

Initiate tracking of SPF logs, packaging returns, and
parent-child co-participation

Integrate verified skin-science content from credible
sources

Collaborate with local dermatologists/Boots
pharmacists for the “Dr. Skin” feature

Enable local grocery tie-ins for Al-powered food
recommendations and list generation

Build school-affiliated partnerships for SPF kits, goal-
based games, and leaderboard competitions

Launch in 2 UK cities via schools, pharmacies, and
community health programs

Onboard 20,000+ families through app, SPF kits, and
education partnerships

Establish sustainable production, repair & recycling
partnerships for amulets/devices

Work toward EU child safety compliance and obtain
relevant safety seals

Expand to 100+ schools and 50,000+ families across
multiple regions

Partner with national retailers for in-store visibility
Enter EU markets, aligned with regional safety and
cosmetic regulations

Achieve 1M+ SPF logs and 40+ tons of packaging
returns

Establish Skin & Kin as a benchmark for youth sun
care innovation and circular product ecosystems

20,000+ children adopting SPF habits within 2 years
Reduced SPF stigma among boys

Increased parent-child SPF co-participation tracked
through dual login logs

Potential 15% reduction in pediatric sunburn-related
clinical visits

Projected long-term savings on corrective dermatology
by building early SPF habits

School partnerships foster education & routine-
building

Up to 20 tons/year of packaging waste avoided via
product innovation

Screen time: Balanced with offline puzzles & physical
tools

Wearable Device Loss or Damage: Provide low-cost
replacements and virtual rewards continuity.
Over-Gamification Risk: Balance play with parental
nudges, educational content, and physical activities
Access inequality: Lite app version + subsidies for low-
income families

Data privacy: Fully GDPR-K compliant; parent-managed
accounts
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Minimum Viable Product

A foundational habit-forming app with real-time UV sensing, avatar
selection and daily SPF reminders enabling point-system-based
incentives. It includes parent-controlled onboarding, SPF logging,
and a basic leaderboard to encourage consistent use. Built for both
Android and iOS, it features dark mode and local data caching for
energy efficiency and is fully GDPR-K compliant. The MVP is
designed to validate engagement and establish early healthy skincare
habits.

Minimum Marketable Product

The app connects with ISDIN product barcodes to enhance
personalised skincare routines and reinforce repurchases through
rewards. The Bluetooth-enabled Kin Amulet provides wearable
reminders and passive tracking. This includes gift boxes containing
biodegradable SPF wipes, SunISDIN gummies, collectable stickers,
and puzzles. All packaging uses ocean-bound plastic, PLA-based
wrappers, and FSC-certified paper. A parental dashboard is added
for monitoring habit trends and progress.

Minimum Lovable Product

This stage delivers a highly personalised experience through custom
avatars, an emotional progression storyline, and parent-child co-
creating missions. The modular, fully adjustable Kin Amulet offers
UV sensing, supports diverse wear formats, and enhances usability
across age groups. An integrated habit coach adapts SPF guidance
based on skin type, UV index, and local climate. Parents access a
central dashboard for exposure insights, alerts, and kin-group
engagement. Children benefit from gamified rewards, ISDIN-linked
redemptions, and interactive story-based quests. The platform
includes a dermatologist-backed support bot, myth-busting skin
education, and an Al recipe builder that converts saved food trends
into nutrient-aware meal plans and grocery lists. Offline extensions
include travel packs, badges, and activity kits. Content is co-
developed with experts, aligned with EU child safety regulations,
features “Made from Me" upcycling tags, and is optimised for the
Yuka Preteen-Safe certification.

Political: Aligned with NHS/EU sun safety goals; supports
school-based health adoption

Economic: Reduces long-term SPF-related costs for
families

Social: Tackles stigma and misinformation; builds trust
through co-learning

Technological: Leverages gamification, wearables, and
parent-child interfaces

Legal: Complies with GDPR-K, EU Cosmetics Reg.; aims for
Yuka "Preteen-Safe" seal for product

Environmental: Promotes circular design, ocean-safe and
low-impact materials



