I(I‘Litt Sustainable Business Model Canvas

(Key Partners

- Single Parent
Associations

- Local NGOs
focused on family
and wellbeing

-> Businesses
focused on
parenting,
wellbeing,
education,

or mobility

- Churches

Other
Stakeholders

- Public space
providers

- Cafés and
local businesses

Key Stakeholder

- App development
and maintenance

- Webscraper and Al
model design

-> User acquisition and
onboarding

- Partner (NGOs &
Business) outreach

-> App Moderation

Value

Creation

Networks

- Local Advisors
(NGOs, Parents,
Wellbeing experts)

Infrastructure

-> Data security and
storage

- App

- Website,

- Public spaces

Human

- App Developer

-> Designers

- Brand & Marketing
Team

ivities

Key Act

Key Resources

-> Encourages use of
local public spaces
(e.g., nearby parks,
libraries, cafés) for

- Targeted outreach

channel for parenting,
mobility, and wellbeing
businesses; comission

- Revenue model
for listing of NGO'’s
and local
businesses

low-impact meetups

-> Reduces social isolation for single
parents by heling to create localized
support networks

-> Supports mental health and wellbeing
through a mix of social interactions and
practical tangible support

-> Enables flexible child care networks

- Builds confidence and agency while
considering cultural hesitance to ask for help

-> Helps users express what they need and ask
for support

-> Fosters connection to community members and
service providers, creating a sense of belonging

- Strengthens social and cultural capital through
networking opportunities for single parents

-> Perceived emotional support is closely linked to
positive mental health outcomes

-> Creates both individual agency and systemic
access

Value
Capture

-> App development and
maintenance

Al and backend infrastructure

Cost Structure

-> Marketing and outreach costs

Value

Proposition

- Community donations

- 10% Commission on event
signups (for businesses)
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People

- Promotes local
engagement through
nearby services and
events, reducing
reliance on high-
carbon options like
long commutes or
distant infrastructure

- Reduces solo
travel through
localized carpooling
and shared routines

- Accelerator funds
& Social Impact
grants for pilot

Revenue
Streams

- Clear and
consensual
onboarding process

- Personalized
matching

- Incremental trust
building pathway

- Creating a culture
of mutual support
rather than charity

- Feedback loops
after every activity

-> Strong focus on
encouraging in-
person connection,
Designed to lead
users toward
real-life meetups

-> Mobile App

- Social Media and
blog (NGOs &
Partners)

- Social Media and
blog (knitt)

-> Posters and
outreach material in
local venues (daycare,
schools, social
services)

- Word of mouth

-> Pop ups organized
in collaboration with
NGOs at events and
service points

Customer Relationship

Value

Delivery

Channel

Customer
Segments

Primary Users

- Single mothers
in urban Finland

->Other single
parents in Finland

Secondary Users

- Service
providers
(businesses and
NGOs) supporting
parents

- All parents

- Active retirees
seeking purpose
and social
interaction
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