Key Partnerships

&

Tech integration:

« Strava and other apps
« Social Media apps

Local partnerships:

Gyms, sports centres
Cafes, pubs

Council

NHS

Sponsorships:

« Gymshark, Protein shake
brand, Nike, Adidas

Community
groups/Charities:
« Mind

« Andy's Men Club
« Any external men's support groups

Key Activities g

Creating and nurturing a safe and
supportive community of men.

Partnership with Strava.

Collaborations with gyms, sports
centres to expand reach and credibility.

Promoting GoBro through campaigns
and strategic branding to normalize
men’s mental health conversations and
inspire behavior change.

_
Key Resources 0 o

Digital app: for tracking progress, event registration,
and integration with other fitness apps.

Marketing Materials: Posters, flyers, etc
Partnerships with fitness apps, gyms, sports facilities,
pubs etc.

Welcome kit, conversation guides, and physical
activity modules tailored for men’s mental health.

Initial capital: to support service design, app
development, community events, and team building.

Coordinating team: promoting GoBro organically
and help build trust within local communities.

Value Propositions

« Promotes mental well-being through
active play and seeking
companionship.

« Tapping into behaviours and habits
men already enjoy- not needing big
incentives to join.

Don't make men feel pressured into
divulging concerns but provides
multiple chances to do so

Key Customers

Working class men aged 27-40 who are seeking
meaningful ways to improve their mental and physical
wellbeing, but too busy and lack of motivation to do
so.

They are open to engage in physical challenges,
whether they are active on platforms like Strava, or
just starting their wellness journey. They have desire
for authentic connection, self-awareness, and a
space to move beyond traditional norms around
masculinity and mental health.

Channels

Physical touchpoints:

Physical challenges at gyms, parks, sports
centres

Mini-games at pubs and cafes

Qr codes to link back to the challenge on
Strava

Digital:
« The Philips Club on Strava with challenges
« Social media (for outreach and media)

g

Social Impact

GoBro aims to normalise mental health

conversations among men, reduce stigma, and
promote emotional resilience through community-
driven physical activity. By fostering safe spaces for
connection and self-awareness, GoBro aims to
contribute to a healthier, more open culture around
masculinity.

GoBro is designed to drive positive and long term
impact and challenge how men perceive and engage
with their mental health. By combining physical
activity with peer-led conversation and emotional
check-ins, we create accessible, stigma-free spaces
where men feel empowered to open up. This not
only helps reduce social isolation, anxiety, and
depression, but also contributes to building
emotionally resilient communities.

GoBro aims to shift traditional norms by challenging
outdated ideas of masculinity and promoting a more
balanced, self-aware model of masculinity. It is built
to encourage men to support one another and break
down emotional barriers. In doing so, it helps lay the
foundation for a healthier, more connected society,
one where mental wellbeing is seen as an important
part of men's overall health.

Cost Structure

Marketing & Outreach: Social media campaigns, branding and partnerships with brands and
ambassadors. Printing of promotional materials, merchandise, PR and digital advertising

expenditure.

Integration: Integration of GoBro with Strava might require licensing fees or a paid enterprise

plan depending on usage volume.

Human Resource: Skilled individuals to improve experience

Intangible Value:

Revenue Streams

Information & Data Value:
« Insight generation by collecting anonymised data on men's engagement for future strategies/products
« Visibility and real-world activation events that reduce spending on traditional advertising

. Brand equity and shifting perception of Philips as a champion of men's mental health and wellbeing
« Improve long-term trust for Philip's health-focused products




