Key Partners

Healthcare Organizations

UW Speech & Hearing Clinic
Seattle Children Hospital

Academic Institutions

UW Department of Speech &
Hearing Sciences (SPHSC)

UW College of Engineering

Al-related Organizations

Al Research Institutions
International Machine Learning
Society (IMLS)

Government Regulatory Bodies

Health Insurance Portability and
Accountability Act (HIPAA)

National Association of Social
Workers (NASW)

Data / Storage Companies
AWS Cloud Storage, Nvidia
Corporation, etc.

Medical Manufacturers
Hearing Aid Companies

Third Party Applications
Secure Payments

Business Model Canvas

Key Activities

Build more efficient in-take and
application process to improve
existing patient experience.

Enhance and facilitate ethical and
transparent communication with Al
usage between speech-language
pathologists and their patients.

Provide smart assistance in patient
data collection and organization to
improve providers’ workflow.

Foster more trust in healthcare Al
through a focus on diversity and
inclusion in the patient community.

Collect more inclusive and accurate
data to improve the development of
healthcare Al models

Key Resources

Healthcare Personnel
Nurses, Doctors, Medical Staff...
Equipments

Server, Cloud data storage, Large
language models...

Al Technology Personnel

ML engineers, Al researchers,
development team...

Government Personnel

Social workers, senior caretakers...

Value Propositions

Patients & Caregiver

Improve transparency and clarity
regarding the use of Al in each
patient’s treatment plan.

Provide easier access to
understandable information in Al in
healthcare.

Enhance efficiency and accuracy
through a streamlined, trackable
and digitized application process.

Healthcare Provider

Increase organizational clarity of
patient data with an enhanced
understanding with Al-driven
insights.

Academic Research

Provide valuable data points and
real patient use cases to synthesize
research insights and findings.

Al Product & Development Team

Gain more accurate and inclusive
data points to develop and innovate
leading technology in healthcare Al.

Channels

Healthcare institutions

Recommendation from healthcare
providers

Social worker networks
Advertising
Word of mouth

Customer Segments

Independent Patients

People who are in need of speech
and hearing guidance, including
children, teens, adults and seniors.

Caregiver & Dependent

Parents, guardians, social
workers, volunteers who act in
the interest of their dependents.

Healthcare Provider

Doctors, nurses, medial staff to
are professionally trained to give
medical advice.

Trained to provide assistance in
speech and hearing related
needs.

Al Product & Development Team

Engineers, researchers, data
scientists, product managers,
designers.

Customer Relationships

Personalized insights tailoring to
patient’s specific needs.

Ongoing updates to patients about
their application status and system
improvements.

Transparent communication about
data use and privacy.

Attraction to investors and donors
by demonstrating healthcare
innovation

Cost Structures

Personnel Costs

Salaries for clinical, administrative,
and technological staff.

Digital Infrastructure

Ongoing Al model training,
deployment, management and
maintenance.

Al development softwares and
cloud resources.

Physical Equipment

Medical hardwares, Technological
equipments...

Privacy and Security

Compliances to meet the privacy
and security needs of regulations.

Revenue Streams

Advertisement

Advertising of medical equipments,
therapy sessions, sponsors...

Donations

Donations from individuals,
organizations, government, grants...

Data Collection & Sharing

Collecting and using data to train Al
models by the development team.

Paid Features

For patient side, such as premium
tracking application tools, at-home
therapy video downloads...



