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« Provides a platform
for universities to
structure their Al
guidelines around
and incorporate Al
into education

Tool for students to
expand their scope
and talents via Al

Avoids unnecessary
energy expenditure
by storing prompts so

they are not repeated
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« Storage of prompts
and generated
content

« Work developed on
the platform by
students and
faculty can be IP
protected

« Through deals with
GenAl providers
Glassbox serves as
an improving add-on
that enhances user
experiences and
lowers energy costs.

PROFIT

Glassbox will be sold as a membership
service directly to universities who then
can offer it as a tool for students.
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Lowers the risk of
cognitive ease
connected with Al
use and biased
information

With Glassbox
students can
enhance their work
by combining Al
with curiosity and
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The archive and
transparent design
will lower
repetitions of similar
prompts. This will
lower the energy
consumption of Al
while maintaining
the utility.
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COST
STRUCTURE

« Data storage
» Software
maintenance
« Platform
development
« Infrastructure
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Institutional
licensing (B2B2C)
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Dedicated account
management,
onboarding and training
for faculty. Universities
can also design custom
intergrations and control
the platform via an
admin dashboard.
Students enjoy self
service onboarding,
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Following our research
we have considered
students at with varying
knowledge and
relationships towards Al,
spanning from passive
addicts to Al innovators.
We have designed
Glassbox so each user
will find the service

community feedback valuable.
loops, access to the
inspiration archive and a p -
support chat for IT /. =\
issues. / \
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We acquire and grow users
through a product-led
growth strategy, allowing
students and faculty to
freely explore the platform
and organically share value.
API partnerships with major
GenAl providers integrate
our platform into existing
tools and expand reach. We
engage institutional buyers
through targeted email

outreach and establish trust

and visibility by
participating in key EdTech
conferences.

Universities are the
customers but not the
end users. They enjoy
the platform as a way of
situating Al productively
within learning while
keep sensitive material or
IP on a closed platform.
They can also give
feedback to Glassbox
about flaws or new
features.



