Service Blueprint

STAGE

EVIDENCE

STUDENT JOURNEY

ADMIN JOURNEY

LINE OF
INTERACTION

FRONTSTAGE

STUDENT INTERFACES

ADMIN INTERFACES

LINE OF
VISABILITY

BACKSTAGE

LINE OF INTERNAL
INTERACTION

SUPPORT
PROCESSES

Awareness Training

Students train using
interactive modules

Students learn
about Flare on
campus

- Preparedness « Module Builder
kit i i« Training modules

- Posters :

+ QR codes

« Campus emails !

« App store listing

Student encounter Downloads app,
Flare at events, onboards,

popups, or friends —> completes training,
receives rewards

Staff promote
application and
support events

Tracks adoption in
dashboard, adjust
training as needed

QR codes Onboarding
screen, training

modules in app

l |

Dashboard - Dashboard -
Analytics — Module Builder

Emergency Occurs Reporting
Student or staff User reports incident
encounters a crisis in app

« App report
feature
- Location tagging

Alerting

Admin review, create,
and send alert

« Admin dashboard
- Alert composer Ul !

« Group chat
module

Experiences or
witnesses a crisis

Receives real-time
alert from
reporting system

Incident report
form on app

N2
Dashboard - Alerts

Call campus police
or submit report

—— through app

Reviews report and
verifies with real-

Sends alert
specifying location

Notification

Students receive and
view notification

» Push
notifications
App map

« Email

« SMS

- Campus screens

Views details and
follows
instructions

Recovery

Admin / IT monitor
responses, recovery
begins

Long Term

Flare integrates into
campus culture

- Safety checklist - Safety report
- Post-alert « Push notifications |
feedback form |
< Analytics
dashboard

Post emergency
care packages

Views updates and
support resources

/r

Monitor responses,
coordinate help,

time data and type with tags

Location tagging

Push alert popup,

ul

Alert composer Ul,
group chat input

alert details
screen, safety map
ul

and sends post-
crisis updates

In-app messaging,
email

Dashboard -
Analytics

Reviews training
annually for new
rewards and shows
friends

/[\

Uses crisis data to
improve safety
processes

Push notifications,
training modules

Summarized
Report

Track events and
kit pickups

Track downloads
: and retention

Onboarding staff Authentication
 and campaign set : : setup (Duo 2FA) + |
:up i : Alpersonalized

WebSockets
 activation

Prioritize and
: queue alerts

Node.js server
: receives input

i AWS API triggers
: message

Confirm delivery
: and engagement

Database sends
: push/email

feedback and
: actions

Analytics system
 logs results

Summarize data
- into safety

: improvement
suggestions

- Personalized
: recommendations



