
Business Model CanvasFlare!

How? What? To whom?

Key RESOURCES

� Technology & Development�

� Mobile & web app (React Native, Firebase/

AWS, Google Maps API for campus maps, 

Figma, Adobe Creative Cloud�

� UI/UX designers, software developers, 

backend engineer�

� Data Storage & Analytics Tools (to collect and 

analyze emergency response data�

� Marketing & Outreach�

� Physical marketing materials (posters, flyers, 

banners, event staffing�

� Social media management & university 

partnership tea�

� Training Content & Kits�

� Emergency preparedness modules (created in 

collaboration with campus security�

� Kit supplies (pre-emergency & recovery kits�

� Sales & Business Development�

� Team to pitch to universities & secure 

partnerships with local businesse�

� Data Analysis Team: Experts to interpret 

emergency response data and create 

improvement reports�

� Counseling & Recovery Support�

� Partnerships with campus counseling services 

and local organizations to provide post-

emergency assistance.

Key activities

� Develop & maintain the app and web porta�

� Create & distribute training modules and kit�

� Market to students through events, social media, 

and outreac�

� Train university staff & integrate Flare into campus 

emergency protocol�

� Manage sponsorships and funding application�

� Collect, analyze, and report emergency data to 

universitie�

� Develop improvement recommendations based on 

emergency response dat�

� Facilitate access to counseling resources and 

mental health support

Key PARTNERS

� Universities & Campus Safety Departments (to 

ensure training aligns with official protocols�

� Local Businesses (to provide perks & 

sponsorships�

� Emergency Preparedness Experts (to validate 

content�

� Grant Organizations & Public Safety Programs 

(to secure funding�

� Data Security & Compliance Partners (to ensure 

Flare meets university and privacy regulations�

� Campus Counseling Services & Mental Health 

Organizations (to support post-emergency 

recovery)

Value proposition

� For Students: Flare makes emergency 

preparedness engaging and rewarding through 

training modules, kits, and a strong campus 

presence�

� For Staff: Flare provides a centralized, efficient 

emergency response system, including real-time 

notifications, staff-to-staff and staff-to-student 

communication, and campus-specific evacuation 

maps�

� Unique Differentiators�

� Awareness-driven marketin�

� Interactive modules with personalized 

feedbac�

� Student engagement through perks for 

completing trainin�

� Modern, well-designed interface compared to 

outdated system�

� Integrated web & mobile platform with real-

time emergency update�

� Data-Driven Insights: Flare collects emergency 

data and provides actionable recommendations 

to universities for improving safety protocols�

� Response time, emergency types, direct 

user feedback, staff comms metric, alert 

interaction rate, movement analysis (if 

students give perms�

� School integrated: Flare partners with local and 

school resources for training and recovery 

purpose�

� Dynamic campus maps for the most efficient 

evacuation�

� Easily adaptable to other environments when 

scaling like corporate office campuses

Customer SEGMENTS

� Primary Users: University students and sta�

� Problem: Students have optimism bias about 

campus emergencies, leading to lack of 

engagement with emergency preparedness 

material and confusion during crisis. Existing 

systems suffer from outdated designs, delayed 

alerts, and low adoption.�

� Key Needs: Schools need to cultivate a culture of 

preparedness to help students overcome their 

optimism bias. Students need engaging, easy-to-

use training and real-time alerts. Staff need a 

centralized emergency communication system

Channels

� Student Outreach�

� Pop-up events & kit distributions (3-4 times a 

year, especially during Frosh Week�

� Posters, school emails, and social media 

campaign�

� Staff Onboarding�

� Schools pay for yearly access, and Flare 

provides staff training to ensure proper 

implementatio�

� App & Web Platform: Students and staff interact 

with Flare through the mobile app and staff web 

portal

Customer RELATIONSHIPS

� Ongoing Engagement�

� Regular social media campaigns & in-person 

activation�

� App notifications reminding students to finish 

or refresh training (with incentives) 

encouraging growt�

� Real-time emergency updates keep the app 

relevant even after training is complet�

� Staff Support & Training�

� Dedicated onboarding for staff when a school 

adopts Flar�

� Continuous updates based on staff feedbac�

� Data Reporting & Recommendations: 

Universities receive periodic reports analyzing 

emergency response effectiveness with 

specific recommendations for improvement�

� Post-Emergency Care: Flare facilitates access 

to counseling services and provides mental 

health resources�

� Long-Term Subscription Retention�

� Multi-Year Contract Incentives: Discounts for 

schools that commit to multi-year 

subscriptions, ensuring long-term partnership�

� Continuous Feature Rollouts: Regular updates 

introducing new tools, AI-driven insights, and 

improved reporting to keep the platform 

indispensabl�

� All existing features would be hard to 

completely duplicate, as well as relationships 

with global brands for training incentive and 

reward�

� Ontario-wide compatibility for safety across 

campuses

How much? Bonus

Cost structure

� Development Costs: Salaries for in-house devs, 

hosting fees, software tool�

� Marketing Costs: Kit production, event staffing, 

physical & digital marketin�

� Operational Costs: Staff salaries, university 

outreach, business partnership�

� Data Processing Costs: Secure storage and 

analysis of emergency response dat�

� Counseling & Recovery Support Costs: 

Allocating resources for post-emergency 

assistance and outreach

Revenue streams

� Primary�

� University Licensing Fee: $1 per student per year, with a minimum fee of $15,000 per schoo�

� Compared to Rave at $3 per use�

� Premium package is $1.3 per student per yea�

� Secondary�

� Grants & public funding (government safety initiatives, university funding�

� Local business sponsorships (for rewards & promotions in training kits�

� Businesses either pay a sponsorship fee or provide student perks/discounts in exchange for promo placemen�

� Premium Data & Analytics Package: Schools can pay extra for detailed analytics and custom recommendations beyond the 

standard reports�

� Potential expansion into markets beyond universities long-term

Bonus: Data Privacy & Security

� Transparent privacy policy explains how data is used and stored�

� Students must opt in to location tracking if used�

� GPS Data (If Used): Only general movement trends are stored, never individual paths�

� Data is encrypted and securely stored (e.g., AWS, Firebase with encryption)�

� Compliance with PIPEDA (Personal Information Protection and Electronic Documents Act) for 

Canadian schools�

� Universities receive only generalized reports, such as�

� Average student response tim�

� Evacuation route effectivenes�

� Training engagement trend�

� No individual tracking to protect student privacy.


