
Sustainable Business Model Canvas

Key activities

� Development of medical expert networ�
� App & AI development & maintenanc�
� Legal & data securit�
� Customer suppor�
� Marketin�
� Feedback collection; continual service 

improvemen�
� Co-design & quality control by the Medical 

Advisory Board

Cost structure

Fixed Costs



� Data storage, security, & I�
� Salarie�
� Insurance

VARIABLE COSTS

� App & AI developmen�
� Marketing & sale�
� Virtual consultation fees for care providers

Revenue Streams

FROM PATIENTS

� Free 3-month tria�
� Basic subscription fee (£14.99/mo. or 

£29.99/yr.), including features such as smart 
insights and community forum�

� Premium subscription fee (£24.99/mo. or 
£49.99/yr.), including features such as smart 
matching for 1-on-1 chats with other patients 
and personalised recommendations within 
the Resources Hu�

� Fee per virtual specialist consultation 
(20% of the consultation fee)

From Research Organisations

� Commission-based clinical trial  
recruitment fee

Customer segment

Patients



� Females in the UK, ages 25-45, 
experiencing Diagnosis Limb�

� Patients with sensory impairment�
� Patient carers (e.g., family, partner, 

friends)

RESEARCH ORGANIZATION

(e.g., pharmaceutical, biotech, med 
tech companies)

CARE PROVIDERS

� Local GP�
� Local & global specialist�
� Alternative care providers

SYSTEM PLAYERS

� NH�
� Private insurance companies

KEY STAKEHOLDERS

MEDICAL PARTNERS



� Local GPs; local & global specialist�
� Alternative care providers (e.g., 

acupuncturists, naturopaths, & chiropractors�
� Thought leaders (e.g., academic research 

institutions, key opinion leaders (KOL), etc.)

Technology Companies & 
Enablers

� Wearable device companies (e.g., Apple, 
Fitbit, WHOOP�

� Wellness apps (e.g., Headspace, Sleep 
Cycle, Strava, Flo�

� Medical AI developers

System & Organisational Players

� UK National Health Service (NHS�
� Private health insurance companie�
� Clinical research organisations, 

pharmaceutical/biotech/medical device 
companies

Key resources & capabilities

Serving Patients



� Personal multimedia repository of the health 
journe�

� Actionable AI-driven insight�
� Local & global network of care provider�
� Curated library of external resource�
� Telemedicine platfor�
� 1:1 patient matching and community forum�
� Medical Advisory Board to validate AI-based 

recommendations

Serving Care Providers


� Doctor-centred view of patient history�
� Integration with NHS system

INTERNAL RESOURCES



Skilled team of technology/health 
professionals, including ML Engineers, 
Responsible AI Lead, Data Privacy Officer 
(GDPR/HIPAA/NHS compliance), Medical 
Advisors, Clinical Content Team, & 
Accessibility Consultant

Customer value proposition

FOR PATIENTS



� A single source of truth, owned by the 
patien�

� Curated insight�
� Access to trusted medical knowledge and 

global doctor�
� Guidance on navigating medical 

conversation�
� Patient communit�
� Opportunity to become a patient influencer

FOR Care Providers


� Paid online consultations without travelin�
� Access to data from our communit�
� Doctor-centred view of patient history

Eco-Social Value Proposition

Decreased cost to public health system 
through optimised care delivery.


Target KPI: 1.5 fewer in-person GP visits per 
user per year

Telemedicine eliminates travel & reduces use 
of resources


Target KPI: ≥ 80% of telemedicine sessions 
replace a GP appointment that would have 
happened in-person 

Enhances mental health by empowering 
mindful engagement with the health journey.


Target KPI: ≥ 10% average increase in users' 
WHO-5 scores after 6 weeks of use


Target KPI: 3+ meaningful community 
engagements per month per active user

Contributes to closing the gender data gap


Target KPI: ≥ 95% of users opt-in to submit 
gender data, with options beyond binary

Customer Relationships

With Patients



� Guided prompts to document symptoms 
and ask better questions that get to the heart 
of the experienc�

� Messaging that encourages the patient on 
their journe�

� Actionable insights with suggested next 
step�

� Facilitates connections with the peer 
community through features like anonymous 
forums & 1-on1 chats with patients with 
similar symptom�

� Encourages offline relationships by 
engaging friends & famil�

� Appointment preparation with mockup 
consultations

With Care Providers


‘Doctor Dashboard’ translates patient insights 
into a HCP-centred view to enhance 
assessment & support recommendations

With Research Organisations


Direct channel to promote trials to relevant 
patients

Channel

TO Patients



� App store (iOS, Android�
� Referral from care provider or friends & 

famil�
� B2B2C channel through employers or 

private health insuranc�
� Digital marketing (e.g., SEO, social media) & 

traditional marketing (e.g., podcast ads, 
billboards, etc.)

To CARE PROVIDERS


� NHS endorsemen�
� Hospital & clinic partnerships, sales, and 

advertisement

� Only platform designed by women for women with chronic 
diagnostic delays

� First to offer verified peer matching by symptom clusters 
(e.g., PCOS, endo, etc.)

� Built-in conversation coach simulating real-life scenarios for 
navigating difficult GP consultations

� Only platform that enables patients to educate themselves 
about possible diagnoses, document their experiences, and 
connect with community

� In service of both the patient and the GP

� Integration with legacy NHS systems makes DiaLog enmeshes 
the service into existing infrastructure and provides a seamless 
experience for both patients and care providers

“CRAWL”

Prototype & Prove 

Timeline: 0-6 months 
Objective: Establish MVP, validate core need, and build credibilit�

� Initial setup with pilot patient group.�
� Onboard initial HCPs and recruit 1-2 clinical advisor�
� Offer symptom tracking, journaling, and AI-assisted insights for 

one diagnosis limbo scenari�
� Create data fabric for data and develop and launch medical AI

“WALK”

Validate & Grow Traction

Timeline: 6-18 months 
Objective: Broaden reach, enrich product, and build clinical 
credibilit�

� Onboard additional patients and engage patient influencers�
� Expand medical expert network.�
� Create an advisory boar�
� Onboard wearable providers and begin advertising campaign 

with NHS hubs and other partner�
� Launch an opt-in data sharing model for researcher�
� Continue developing health integrations and develop early alert 

system for atypical symptoms

“RUN”

Scale & Establish Category Leadership

Timeline: 18-36+ months

Objective: Scale globally, deepen data insights, and drive system 
impac�

� Expand medical expert network globall�
� Partner with additional industry partners such as private insurers 

and employer�
� Launch patient-facing education platfor�
� Refine machine learning and AI models

Roadmap for Success Why We Win?


