
SET-UP

Jasmine starts casually using the
Philips Stack by placing a few

blocks to plan a slow morning on
Sunday. She investigates the
app while having coffee. She

taps around to see how syncing
works and clicks on a

recommended article about
balance.

App home screen, calendar integration, activity library with visual tiles

AI content recommendation engine, CMS, usage analytics, push notifications

Suggests tasks based on time blocks and wellness goals, sends push
notifications to remind of tasks and ongoing planning

Block placement detected via NFC signal, syncs with app via Bluetooth,
calendar view updated in real-time

Throughout the week, she adds/edit
blocks on the calendar.

UX researchers gathering feedback on usage patterns

She places some blocks on to
the tray, correlating with the

days of the week she feels she
can spare 15 minutes.

Her Stack blocks light up in her
chosen colours each time she

confirms her tasks.

Philips Stack; tray and blocks.

Bluetooth/NFC connection receives signal to change
colour of placed block

ONBOARDING

Jasmine receives her Philips
Stack on Friday. She waits until

Saturday morning when she has
a moment of calm to open it. She
wants a quick and easy setup —

no fuss.

Onboarding support team and help
centre articles for setup FAQs or live

chat

The app prompts her to customise
categories with colours and priorities.

App onboarding flow (incl. priority
ranking, activity picker, colour

selection widget)

She downloads the app, syncs her
device via Bluetooth, and follows the

steps to sync her calendar

Sends welcome message and setup
prompts

App setup tutorial, drag-and-drop UI,  
Calendar API, Bluetooth/NFC device

sync, user profile storage

Jasmine opens the box, scans
the QR code on the printed card.

Philips Stack; tray, blocks,
charging cable, storage,

extra blocks, printed quick
start guide and card with QR,

packaging.

Tired after work, Jasmine
sees the product again
during school pickup

downtime. Motivated, she
browses the site, sees the
app, and decides to buy.

She reopens the product page
and checks out the app preview.

She reads FAQs and views
product images to see if the
setup fits her lifestyle. She is
satisfied and purchases the

Philips Stack.

Tracks user behaviour, optimises
site conversion, Order logged in

backend, inventory updated.

Inventory dispatch, customer
support for order queries.

CRM, ecommerce CMS,
payment gateway, Google

Analytics.

Product website, app preview,
review section, checkout page,

order confirmation email,

PURCHASE INTERACTION 

Now that she is
getting curated
suggestions, she

sees that there are
special partner-

brand offers for her
to explore. 

Jasmine signs up for a
free 3 month app trial

through the Calm
partnership. 

Partner content module
(offers, tips)

Displays available and
relevant partner offers.

Partner management
system (voucher

database, API sync)

She sees a discounted
offer for a gym in her
area, so she signs up.

Partnerships team
develop agreements
with key brands and

companies.

DECISION

Jasmine sees a prompt
highlighting features

she’s missing, like
wellness insights and

personalised progress
tracking. She’s already
enjoying the Stack and
wants to go deeper, so

she decides to
subscribe.

Unlocks features, applies goal-based logic and personalised
AI recommendations 

She taps the “Upgrade to
Premium” prompt shown in

her ‘insights’ tab

Premium dashboard, targeted nudges, insights panel

Subscription manager, wellness insights engine, behaviour
modelling engine

Data analysts reviewing user trends to refine personalisation

ADVOCACY

Weeks later, Jasmine
realises  self-care is just

part of how she plans her
week. She sees a streak
tracker showing 6 weeks
of consistent self-care.

Later, she posts a picture
of her Philips Stack on
Instagram, tagging the
brand and sharing how

it’s helped.

She shares her positive
experience with friends on

social media, creating
awareness in her circles.

Share feature, referral cards

Progress visualisation (streaks,
milestone badges)

Referral system, social
listening tools, partner

integration API

Shows behavioural trends,
generates shareable content

Brand team monitoring
shares/tags, engaging with

advocates

PERSONALISATION

Now that she has a
Premium account,

Jasmine’s dashboard
now visualises her top

wellness areas and
curated suggestions.

 Jasmine starts receiving
weekly ‘stack suggestions’

based on her usage
patterns, individual goals

and preferences.

She receives motivational
nudges about her

consistent habits, and
suggestions for new

challenges and offers.

HABIT BUILDING

Jasmine checks the planner
every Sunday evening to lay

out her week. The blocks
make it easy and rewarding

to visualise her time. She
enjoys choosing from the

activity suggestions that pop
up in the app.

She explores the app and
chooses activities for the week

based on suggestions.

She is notified of her upcoming
tasks, and when she needs to

plan her time for the upcoming
week.

COMMUNITY

Jasmine decides to
explore the community
feed. After noticing a

motivational quote and
comment from another
user in the community
feed, Jasmine joins a

themed challenge
(“Self-care Sundays”)

and shares her
progress.

Jasmine opens the
Community tab in the

navigation bar and views
her suggested content.

Community forum, posts
feed, challenges,

recommended & trending
groups

She explores the pages, likes
posts and comments, joins a

local group where she
receives messages from her

community.

Moderates content, surfaces
user-generated success

stories

Community management
system, moderation tool,

engagement tracker

Community moderators
managing posts, curating

challenges

MOTIVATION

Jasmine becomes
overwhelmed with

work and stops using
the Stack.  A gentle

nudge helps her take a
small step to
reconnect.

After a break, Jasmine gets
a gentle nudge: “Even 15

minutes counts.” She adds
one block and starts

planning again.

Detects inactivity, triggers
smart nudges

In-app notifications,
motivational prompts

Behavioural analytics, push
notification system

Behavioural coach
consultants designing

nudge content

Jasmine scrolls Instagram
late at night, saving posts
about wellness. One night,
she sees a reel for a sleek,

low-effort wellness
product for working mums.

Intrigued, she clicks
through to the Philips

website.

Jasmine watches the reel, clicks
the link, and visits the Philips

website. She scrolls, reads
reviews, and considers whether

this could help her routine.
Jasmine saves the reel to revisit

later. She follows the Stack
Instagram account.

Marketing team schedules &
launches campaign, content is

monitored & optimised.

Meta Ads Manager, content
scheduler, campaign analytics

Instagram ad, product landing
page

Targets ads based on
demographics and behaviour

Demo screen in store, QR code scannable.

She walks past a product display in a storefront and sees the
Stack in person. Curious, she scans the QR code on

packaging that leads her to the same Philips product page.

Retail partner coordinates display, QR redirect
analytics tracked.

Logistics for store stocking, store team
training, in-store marketing kit 

DISCOVERY

Needs education,
examples, structure — How
does this fit into my life?
What is self-care, really?

Reducing friction — making
setup, planning, and usage
feel effortless and low-lift

Repetition, routine, reinforcement
— transforming one-off actions
into normal behaviour

Feels supported, inspired,
connected — sees others like her
engaging in similar habits
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Wellness Apps

Discounts, offers, content collaboration,
products, sponsored challenges etc.

Fitness Brands

Retail & Beauty

Community Groups

She is offered an upgrade but she
wants to try the Basic first.

Self-Care Paradox

“I know it’s important but I don’t
have time” — Awareness of value,
but lacking time/motivation to act

Guidance

Convenience

Self-Efficacy

Realises she can do this,
feels capable and proud —
starts advocating for others

Forming HabitsBelonging

Encouragement

Emotional nudge — when she
drops off, she needs gentle,
compassionate reminders
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The ‘Busy Balancer’

Service

Blueprint

stack instagram?

Jasmine is 34, a project manager juggling work, family, and
her mental wellbeing. Her days are fast-paced, her
attention is split, and she's often left with little time for
herself. She’s not anti-self-care—but she’s tired of it being
marketed as bubble baths and green juice. She wants
something real, practical, and low effort.

Meet our Busy Balancer
We want people like Jasmine to embrace self-
care as a pathway to better health,
confidence, and long-term wellbeing. Our
goal is to support her behaviour shift from
self-care paradox to self-efficacy, where
looking after herself becomes a natural and
empowered part of everyday life.

Physical
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Influencers

Health Campaigns 
eg. Movember

Influencers

Storefronts
eg. Shaver Shop,
Pharmacies

Nudge Point Sync Point

BEHAVIOURS


