
Key Partners Key Activities Value Proposition Customer Relationships Customer Segments

CONTENT
CREATION &
PROMOTION 

Health & wellness
influencers & coaches

Beauty influencers

CROSS-
PROMOTION,
MEMBERSHIP
PERKS, OR IN-
APP REWARDS

Gym & wellness studios

Health & wellness apps

Community
organisations

CALENDAR
FEATURES

Tech partners
i.e. Google Calendar,
Notion, Alexa, etc

PRODUCT
SALES & GIFTS

Retail and
Merchandise

Key Resources

User Research

Marketing and promotion

Partnership management

Physical planner design, production
and logistics

Content creation

App design, development and
maintenance

PHYSICAL INTELLECTUAL TECH

Gentle structure for busy users

Simplifies self-care planning by reducing
mental load

Encourage habit-building and balanced
life through seamless integration

Core

Foster community connection through
peer support and motivational group

Provides social proof regarding self-care
activities

Community

A highly personalised experience through
tailored insights, nudges, and more

A tool for self-reflection and growth

Rewards and perks provided by partners

Premium

Channels

Personalised onboarding via the
companion app

Self-service content library

Community support and sharing
sessions via online forums or

Community features on the app

Young to older adults

Students balancing academic, social, and
personal responsibilities

Understands the value of self-care but
struggle to make it a consistent part of their

daily routine

Lacking the time or mental capacity to plan
and manage their self-care activities

Neuro-divergent or time-poor users

Professionals managing work demands and
personal life, often at risk of burnout

Revenue StreamsCost Structures

PRIMARY
CHANNEL

Tactile Planner

Mobile Companion App

SUPPORTING
CHANNEL

Social Media
Influencers & Affiliate
Marketing

Appstore/Google Play
presence

Labor costs Apps development &
update
Apps maintenance &
servers

Planner production &
selling platform

Marketing &
promotion expenses

Collaboration costs

HUMAN 

Business

Model Canvas

The Business Model Canvas serves as a strategic tool that
provides a clear and concise representation of how The Philips
Stack creates, delivers, and captures value. This business model
canvas highlights key components, including customer
segments, value propositions, distribution channels, and
revenue streams, aimed at delivering a comprehensive and
balanced self-care solution.

Product design
(physical & digital)
User researcher
Tech developer
Branding &
marketing
Content
Community
manager

Physical planner
Warehousing
Shipping

Branding
Content
User data
Behavioural
Models
UX/IP

Servers
APIs
Data infrastructure

A holistic self-care service system

that combines a tactile planner

and a smart app.

The Busy Balancer

One-time
product purchase

Basic free model
of the app 

Premium tier
subscription

Bundle deals or
gift set

Integration with
Philips home
ecosystem


