
KEY PARTNERS

� Muslim Charities & Community 
Orgs: Co-designers and end user�

� Islamic Advisors/Scholars: For 
cultural and ethical alignmen�

� Grant-making bodies or public 
institutions: For funding and strategic 
alignmen�

� Tech Providers: For platform 
maintenance and scalin�

� Red Cross Internal Teams: 
Safeguarding, compliance, comms, 
legal

KEY ACTIVITIES

� Curating and updating dashboard tools 
(funding templates, training, referrals�

� Running onboarding and blueprint co-
design session�

� Developing and distributing campaign 
support material�

� Collecting and integrating feedback 
from partner�

� Tracking and reporting shared impac�
� Maintaining opt-in/out autonomy 

protocols

VALUE PROPOSITION

� A values-led, trust-based dashboard 
backed by the Red Cros�

� Templates, training, referrals, and 
tools that small charities choose on 
their term�

� Campaign support materials to help 
organisations raise awareness in their 
own voic�

� Partnership blueprints that centre 
charity-defined goal�

� Relationship tools that promote 
reflection, consent, and visibility — 
not control

CUSTOMER RELATIONSHIPS

� Empowering, autonomy-first 
engagement — charities lead, Red 
Cross support�

� Co-designed onboarding and tailored 
suppor�

� Regular check-ins and light-touch 
relationship managemen�

� Transparent and responsive feedback 
channels (editable logs, exit options)

CUSTOMER SEGMEMTS

� Local Muslim-led and other faith/
community-based charitie�

� Grassroots organisations serving 
marginalised or underserved 
communitie�

� Other small charities aligned with 
humanitarian principle�

� Vulnerable populations served by these 
charities (e.g. migrants, refugees)�

� Internal Red Cross staff managing 
partnerships and tools

REVENUE STREAMS

� Institutional grants or government funding: Supporting community resilience and capacity building�
� Donor-driven campaigns: Showcasing the impact of RedConnect partnerships�
� Philanthropic support: For platform development and scaling co-designed models�
� Operational budgeting: Internal allocation from British Red Cross programs.

KEY RESOURCES

� Platform (dashboard tech, data 
systems, CMS�

� Design & Comms Team (to develop 
culturally aligned materials�

� Trained Liaison Staff (handling 
onboarding, check-ins, partnership 
support�

� Partnership Templates & Blueprints (to 
support autonomy and co-creation�

� Data & Consent Infrastructure (to 
ensure transparency and safeguarding)

COST STRUCTURE

� Platform development and maintenance (tech infrastructure�
� Staff training and relationship managemen�
� Content creation & design (campaign assets, toolkits, onboarding material�
� Ongoing research and partner engagement (co-creation sessions, feedback 

integration�
� Legal, compliance, and ethical oversight

CHANNELS

� Discovery Page / Landing Site: For onboarding and initial engagement�
� Bridge Platform Dashboard: Primary delivery mechanism for tools, resources, and 

feedback�
� Partner Campaign Materials: Distributed across social media, newsletters, and 

community events�
� Community Champions: To spread awareness through trusted voices�
� Email & Support Touchpoints: For check-ins, updates, and feedback loops.

This Business Model Canvas captures the Red Connect’s key value propositions, delivery 
channels, relationships, and ethical partnerships, all grounded in deep user research and a 
co-design approach. RedConnect is not just a platform: it’s a shift in how institutions 
engage with communities: from saviour to facilitator.
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