
Skill Requirement 
Categories

Business License

Skill type (e.g., 
mason, painter) & 
experience (years)

Biometric Capture

Identity Verification

Basic Details

DigiNaka App

DigiNaka Card 

Onboarding Poster

Registration Kiosks

Human Personnel

Worker Onboarding 
Poster

DigiNaka Kiosk

DigiNaka Kiosk

DigiNaka CardDigiNaka Kiosk DigiNaka Kiosk DigiNaka Kiosk

Migration & Initial Settlement
Mukesh is a mason working for the past 5 years

Job Searching & Networking
Details about the phase

Employment & Work Experience
Details about the phase

Wage Collection Post Job
Details about the phase

Skill Progression & Training
Details about the phase

Job Transition & Future Planning
Details about the phase

User 

Journey

time

Area

User 

Action

worker

contractor

TOUCH 

POINT

Touchpoint 

Components

user

INPUT

DATA 
ACTION

Supporting 
systems

TECHNOLOGY

DigiNaka Poster DigiNaka Booth DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

Ramesh migrates 
from his village and 
arrives at a bus 
station in Mumbai.


Ramesh arrives at 
bus station

DigiNaka App

DigiNaka Booth

He learns about a 
local DigiNaka. 
Ramesh visits the 
kiosk, receives 
information, and gets 
onboarded with help 
from staff.


Worker gets to know 
about kiosk

He finds temporary 
accommodation 
and gets oriented to 
the city.




Ramesh gets 
onboarded

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

He starts receiving 
job alerts tailored to 
his skills and 
preferred locations 
via WhatsApp or 
SMS.




Receives job alert

Goes to the booth 
and searches active 
job, applies with the 
code attached

Receives job alert
He networks with 
other migrants and 
local contacts to 
learn about 
additional job 
opportunities.

Hybrid Networking
He receives 
feedback from the 
contractor and builds 
a digital work history.




Receives feedback

Ramesh checks in 
digitally, logs daily 
attendance, and 
completes 
assigned tasks.

Logs Arrival

He accepts a job 
offer, receives 
assignment details, 
and reports to the 
worksite.

Reports to location
Prompts him to save 
a portion of his 
earnings or access 
financial services.




Start Small

Updates profile, 
location, wage 
expectations

Next job hunt

Views insurance 
status, pension 
contributions, 
training points

Tracks benefits

He accesses benefits 
like insurance or 
welfare schemes 
through the platform.

Access welfares 
schemes

Access to Benefits & 
Future Planning

Access welfares 
schemes

He receives a 
digital wage slip 
and payment 
confirmation.

Payment successful 
confirmation

His updated skills 
are reflected in his 
profile, improving 
his chances for 
better-paying jobs.

Updates skills 
publically

Gets notified on 
eligible schemes




Stay up to date 

with schemes

If doesn’t receive 
payment logs 
grieveance

If not, report

Upon job completion, 
Ramesh’s wages are 
calculated and paid 
digitally to his bank 
account or wallet.



Converts hard cash 
to digital

Receive payment in 
In App Wallet He enrolls in training 

via the app or Setu 
Kendra, completes 
courses, and earns 
digital certificates.

Enrolls in upskill

Uses Worker Card to 
purchase food items

Cash Benefits

Awareness

Pre- interaction Identity Establishment

Exploration Employment Post Work Completion

On acceptance 
notifies both him 
and the contractor

Receives list of 
workers

Starts receiving 
Interested worker IDs 
which gets filtered 
out based on 
geographic proximity 
and skill match




Receives Interested 
worker IDs

provides feedback 
to workers

Reviews work

Enrolls them in 
beneficial 
government 
schemes

Checks enrollment 
status

Initiates digital 
wage payments to 
workers’ accounts 
or wallets through 
the platform.

Payment

Receives 
recommendations for 
upskilling workers 

Recommend

Enrolls them in 
beneficial 
government 
schemes

Checks enrollment 
statusPosts job 

requirements 
(number of 
workers, skills, 
duration, wages)

Contractor

Contrator builds 
his commission 
network.

Builds his contractor 
network

Contractor visits 
Shramik Kiosk to 
register himself as 
commissioned 
contractor and 
gets his DigiNaka 
contractor identity 
Card.

Contractor gets to 
know about kiosk

Labour Unions NGOs E-Shram Skill India

PM Garib Kalyan Yojana Bima Yojana

PMSYM

Common Service Centers Ration ShopsDirect Benefit Transfer

E-Shram Portal Aadhaar eKYC Community-based Support

Local data storage Offline ID issuance SMS Gateway servicesMultilingual engine Queued transaction processing Alert SystemJob marketplace Welfare database linksBanking interfaces

Jan Dhan Portal

Jan Dhan Portal

CSC

Welfare Benefits 
Eligibility & 
Enrolement

Jan Dhan enrollment

assistance

Existing account 
verification

Data registered in 
eShram database

Unique DigitNaka 
ID

Verifies Data to be 
printed

Payment 
preference setting

Contractor card 
Activation

Creates Digital 
Contractor Profile

Training 
opportunities

Job search 
instructions

App download 
assistance

Smart Card 
Activation

Issues confirmation 
to contractor

Finalizes worker 
allocation

Matches available 
workers based on 
skill, location, and 
availability

Presses 1 to 
Accept, 2 to 
Reject

SIM registered 
to system

Converting Physical cash 
digital

Job Code, 
Worker ID

Amount in 
cash

wage auto-
transferred if 
initiated digitally

Agrees to digital 
contract terms

Confirms selected 
workers

Worker Checks 
Available jobs and 
msgs the Job Code

Optionally updates 
location

Sets availability 
status via App

Specifies payment 
mode (Digital or 
Cash)• If Cash: 
Provides cash to 
Booth for 
digitalization

Confirms work 
completion

Contractor verifies ID 
matches to job code

Shows Worker Card

� Job Role & 
Descriptio�

� Number of 
Workers Needed 
Daily Wage / 
Lump Sum 
Paymen�

� Required Skill 
Leve�

� Job Duration & 
Locatio�

� Preferred Joining 
Time

Discusses local job 
trends

Informal inquiries

Smart Card 
Activation

Smart Card 
Issuance

Matches 
worker profile 
with active jobs

Contractor 
name

Wage

Sends SMS 
alerts with job 
location

Transfers wage 
directly to worker 
accounts

Matches 
worker profile 
with active jobs

logs transaction; 
adds ₹50 reward 
as incentive

System verifies 
job, deposits 
money into 
worker’s wallet

Receives wage 
digitally

Tracks worker 
attendance & job 
initiation

 Updates contractor 
job history

Generates digital 
work order

Wage

Updates contractor 
rating

Adds job to 
experience log

DigiNaka Card

DigiNaka Kiosk

DigiNaka Card

DigiNaka Kiosk

DigiNaka Card

DigiNaka Kiosk

Training Center

DigiNaka Card

DigiNaka Kiosk

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka Card

DigiNaka Kiosk

Confirms 
hours worked

Gives 1-5 star 
contractor 
rating

Enters job 
code

 If payment not 
made / 
confirmation not 
received, auto-
generates a 
grievance report 
and alerts relevant 
authorities

Issues digital 
receipts

Receives Payment 
Confirmation 
through SMS

Updates contractor 
rating

Generates PDF & 
HTML passbook 
updates with wage 
entries

Receives 
Payment

Displays PMSBY/
PMJJBY coverage, 
premium status, 
claim instructions

logs purchase in 
subsidy system

Applies pre-loaded 
discount rate (e.g., 
₹2/kg for rice

Verifies eligibility

Uploads internal 
skill needs

Uses JanDhan 
Wallet for transfer

Verifies insurance 
status

Checks subsidiary 
system at Registered 
Naka Shops/ Local 
clinics

Checks Eligible Welfare 
Schemes using his 
DigiNaka ID

Receives SMS Slot 
Confirmation

Lists certified 
centers

chooses course 
center

Selects skill domain 
(e.g., plumbing, 
electrician)

Training Center

DigiNaka Card

DigiNaka Kiosk

DigiNaka App

DigiNaka Booth

DigiNaka App

DigiNaka Booth

DigiNaka Card

DigiNaka Kiosk

Updates matching 
algorithm with new 
criteria

Provides real-time 
overview of 
worker’s social 
protection portfolio

Issues digital skill 
certificate, gets 
attached to 
DigitNaka Card html

Pre-registers for 
upcoming government 
tenders

Applies for benefits 
(subsidies, credits)

Presses 1 to Accept 
or 2 to Reject

Modifies preferred 
job type & desired 
pay range

Issues reports to boost 
credibility in formal 
hiring markets

Offers tax benefits if 
consistently hiring 
verified workers

Enables access to 
microcredit lines for 
hiring

Updates matching 
algorithm with new 
criteria

Contractor name

Wage

Sends SMS alerts 
with job location

chooses course 
center

Views insurance 
status, pension 
contributions, 
training points

Worker

Data Input

Contractor

Data Input

Worker

Data Output

Contractor

Data Output


