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Opportunity Area i\l Risks / Unintended Effects

- Empowering informal laborers with verified digital and physical identities. We can maximize impact by ensuring the Potential risks considered: How we minimize this:

- Promoting financial inclusion, job security, and access to social welfare system is inclusive, hyper-localized, and - Data privacy concerns and misuse of worker information. - Biometric-secured identity system.

schemes. accessible through both digital and offline - Limited digital literacy and mobile access among users. - Offline support via local kiosks and partner NGOs.
+ Enabling transparent hiring and fair wage payment. touchpoints. + Potential for misuse by unverified contractors. - Transparent rating and grievance redress systems.
Q Key Activites Key Activites i@ Value Proposition Customer Relationships Customer Segments

* Ministry of Labour (e-Shram)

- NSDC / Skill India

* Local NGOs and Kendras

* Insurance and loan providers (e.g. PM Suraksha
Bima, NBFCs)

- Microfinance institutions

- Infra companies (CSR tie-ups)

- Grocery/ration networks (PDS, kirana shops)

° Cost Structure

- Field operations & kiosk staffing

+ Hardware (biometric scanners, ID printers)

+ SMS & bot costs

PESTEL Analysis

POLITICAL

* Maharashtra government is actively supporting
informal worker digitization through e-Shram,
Shramik Cards, and welfare schemes.

+ Mumbai’s local governance (BMC, MMRDA) is
under pressure to ensure inclusive urban
development — this opens doors for public-
private collaborations.

TECHNOLOGICAL

+ Mumbai has widespread mobile access, but
there is smartphone literacy among workers.

+ SMS-based job alerts and kiosk assistants are
essential — “invisible tech” that feels familiar.

+ Government infrastructure like Aadhaar, e-KYC,
and DigiLocker can be seamlessly used to
create verified worker IDs.

+ Biometric worker onboarding & ID issuance
+ Job matching, SMS alerts

+ Contractor verification and filtering

+ Scheme eligibility checking + assistance

+ Monitoring grievances and feedback

- Data integration, reporting, and analytics

+ Instant access to verified, skilled labour

+ Transparent hiring and payment system

- Digital and physical worker IDs + history

+ Scheme auto-enrolment and benefits access
+ Reduced contractor compliance burden

+ Worker upskilling and growth pathway

+ CSRreporting and ESG impact traceability

+ Community trust building through referrals
+ Hotline support + grievance redressal

+ Local NGO and field partner collaboration

- Contractor verification & rating system

+ Gamified worker engagement

("3 more gigs - apprentice role")

= Primary: Semi-skilled, and skilled naka laborers
in Mumbai

= Secondary: Contractors, construction firms, real
estate developers

= Tertiary: NGOs, CSR departments, govt bodies,
training institutes, microfinance/insurance

partners

Key Resources

- Tech stack (Job engine, SMS platform)

* Biometric kiosks + smart ID printers

 Worker database & matching algorithm

- Field agents/NGO partners

- Verified contractor network

- Government linkages (e-Shram, PM schemes)

+ Tech maintenance & platform development

+ Marketing, outreach & trust-building efforts

ECONOMIC

* High cost of urban living makes daily cashflow
critical — reliable job access and micro-
insurance are increasingly valuable.

+ Informal cash exchanges dominate naka labor —
our platform can help digitize this value chain
and make it visible to banks, NBFCs, and
insurers.

ENVIRONMENTAL
* By reducing random contractor trips and
matching jobs locally, the system can lower city
congestion and fuel usage.

+ NGO/training partner coordination

+ Worker freemium plans (badges, printed transcripts, faster matches)

SOCIAL

+ Deep-rooted migration from UP, Bihar, Odisha,
and parts of Maharashtra — workers often lack
social capital or formal networks in the city.

+ Community gatekeeping and word-of-mouth
dominate job access today — building trust is
essential, not just efficiency.

LEGAL

+ Mumbai’s implementation of national labor
schemes (e.g., PM-SYM, e-Shram) needs last-
mile support for workers to access benefits.

+ Biometric and personal data usage needs to
comply with the Digital Personal Data
Protection Act, 2023.

Channels

- Offline kiosks at labor nakas (with staff)

* SMS interface

+ Setu+ Kendra for job browsing

+ Mobile-friendly web portal

- Contractor dashboards

+ Government/NGO integrations via API

Revenue Streams

= Premium contractor access & dashboards
+ APl/data access for third-party orgs

- Commissions from partner services (insurance, savings, loans, training)

Long-Term Vision

EMPOWERED WORKERS, SAFER
CITIES
By giving workers better access, recognition, and

safety nets, we reduce urban poverty, and even
improve mental health

PORTABLE WORK
IDENTITY
Every worker gets a growing profile: gigs
completed, skills gained, schemes accessed —
usable across cities, industries, and time.

+ CSR/ESG-as-a-service packages

* Placement fees from training/apprenticeship providers

LOCAL IMPACT, NATIONAL
BLUEPRINT
Refine the Mumbai pilot into a toolkit for cities like
Delhi, Hyderabad, Ahmedabad, and beyond —
adapting to each city’s labor dynamics.

MUMBAI'S NAKAS AS SMART
LABOR HUBS
Convert 50+ key naka points into connected,
staffed kiosks that handle job matching, ID printing,

and grievance redressal — a grassroots labor grid
for the city.

+ Adson the app

+ Featured Contractor Listing

TRUST-BASED MATCHING FOR
CONTRACTORS
Contractors find verified workers with skill records
and ratings — replacing unreliable middlemen with
areputation-based system.

FINANCIAL & SOCIAL
INCLUSION
Unlock microloans, insurance, savings, and

government scheme benefits — backed by real job
history and verifiable worker data.



