NUMAa Service Blueprint

Mother's Journey

Mother’s Actions

Aicia goes for her
foutine Doctors

Numais introduced to
her

Physical Evidence

Front Stage Actions

Aicia signs up to the

partner asa
secondary contactin
case theres any
communication she.

Numa app now, and

ina day and when there.
are time sensitve or
urgent alerts.

needs to be taken o
surgery immediately

The next day, she receives a push
notfication “Good Morning Alcia, babys
updates are ready 1o be viewed” She opens
the 3pp and sees Irene's vitals are stable.
The nurse uploaded a photo and lrene
sleeping peacefully and below it a note says
“Breathing well, and fell asieep listening to
your voice

Over the next few weeks, Alicia continues to
receive updates about Irene ranging from
stable to urgent. But she is able to receive
updates and stay in constant communication
with the NICU nurses. Everyday Alca and her
partner record short voice messages tha the
nurses. play for the baby. Everyday Alcia
records any lingering questions and emotions
she has into the daily diary feature of the
‘appiication since this i Just for her use.

‘opens album to view

Aliia joins 3 local peer support thread
through the community page and finds
another  mother who had  twins
prematurely shorty after Alcia.

bond over this and support each other
through the journey. Talking to her and
scheduiing visits at the same time.

Afte six long weeks, the baby is finally ready to
e home. After reviewing all the information wi
the HCPS, Alcia receives a lnk to download all her

itive data and meda. She has 60 days to do this

she chooses to keep the medical records within
the hospital trust to connect to the baby's future.
healthcare records. But keeps the rest of the data.
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finds out about

an account on Numa

medical staff &
evaluates emational

with her baby's
progress

hey want to receive

baby's critcal condition
notifcations from HCP. onNUMA
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communicates with HCP about
Sends in voice messages via

enters notes, thoughts,
questions, and emotions
into daily diary F

nteracts with community
page & local support
roups

downioads wanted media & transfer health records to.
ongterm digita healthcare records.

NHS Trusts .

finds out about service

Healthcare
Professionals

signs contract with goes through

Numa & pians pilot complance tests &

usage startsintegration nto
oxisting NHS T
systems

continued integration into nternal

maintains contract, updates, and IT
infrastructure & workflow integrations

uploads dally media

Technology

Back Stage Actions

Healthcare

new mothers

receives preferences & updates Alicia about upload relevant
e o) the baby's criical medical data about
send updates condition ™ o

(photo & video)
.mdnulns'lvw of

frates
parents forum &
flags concerning
notes %

tracks baby s reactions &
emations to note for mather

plays voice messages to baby
throughout the day

.

offer cliniclan

port,
guidance, or
advicelf

needed

ensures mothers
personal data acauisition
‘and babycare handoft

closes baby records &
wransfers data to
corresponing digital
healthrecords.

line of internal interacton

Support Systems &
Proccesses

Symbology

team briefings &
project lead

assigns usage

championing

syncs with

provided, infrastructure integration
from Innovation/IT team

Footnotes

secure media handling,
auditlogs, playback

records & exports

updates data summaries to

secured logs relevant cii
&teams *

built in escalation workfiows, integration with
additional maternal support systems/
organisations

triggers soft flags
for concerning
words mentioned
in forum *

d
final compliance and

team transfel.

handoff checks

‘GDPR compiiance data
management & trust data
ffecycle SOP.

. Mother
@ NHs Trusts
. Healthcare Professionals

Support Systems

Numa Home
Numa Diary
Numa BabyLink
Numa Album

Numa Community

*Efforts in making the
mother aware of the
service around the 25th
week helps her to be
equipped for the time
that a preterm baby
before 37 weeks could
be born.

* These activities are
repeated over the babies
stay in the hospital. They
may be completed in a
different order, but the
actions will repeat
throughout the platforms
usage.
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End to end arrows
represent a continuous
action or aspect. It may
happen over multiple
actions or touchpoints or in
the background.

3dots&more.




