
Ikea (Key partner)
— Establish a collaboration to sell the 
product, provide advertising space, and 
allocate physical space for 
disassociation and points redemption
— Manufacture the product through 
suppliers: clay, lighting, hoses
— Production abroad

Pant nurseries - Municipal entities 
related to green areas - 
Organizations/Foundations for green areas 
or reforestation (Key Supplier):
 — Establish a collaboration to sell 
their plants within the service

Key Parteners

Business Model Canvas

— Product Development
— Develop and program the app linked to 
the service 
— Design the manual and tutorial videos
— Create partnerships with nurseries
— Generate a points exchange system within 
IKEA
— Train the IKEA team and installers
— Create and design a physical space to 
highlight the value of the service
— Design content to promote the service on 
social media
— Establish the service launch date
— Generate sales to users
— Manufacturing and installation of totems 
in IKEA stores

— Mass produce the product for distribution 
in associated stores 
— Application and patents for this 
— SEC certificates for energy use
— Human resources: salespeople, designers, 
electrical engineers, manufacturing 
experts, community manager, and programmers 
— Financial resources: capital for product 
construction, salaries, networks, tools, 
and equipment 
— Production abroad

Key Activities Value Propositions

Key Resources

Customer Relationship Customer Segments

Channels

Cost Strucutre Renueve Streams

— A service that aims to optimize the 
thermal comfort of people living in 
apartments through the efficient and 
sustainable use of resources (water and 
electricity) to regulate indoor 
temperatures. This is achieved with a 
modular clay system, which can contain 
plants and is used through an efficient 
irrigation system that cools the 
environment. Conversely, during the winter 
season, it switches to a lighting system 
that helps to warm the temperature and 
simultaneously provide lighting to the 
environment, whether for ambiance or work, 
without the need for an additional 
element.

— The service includes an app connected to 
the hexagon system that allows users to 
set temperature preferences, monitor 
energy usage, and intelligently control 
the product's energy consumption. This 
ensures efficient use of the system. 
Additionally, it provides benefits based 
on the user's sustainable habits.

— Installations and exhibitions will be 
created to represent real-​life scenarios 
where the service can be used, allowing 
users to envision it within their routines 
and spaces.

- Customers can be attracted through the 
IKEA website by drawing attention with the 
innovative service and decorative product 
that adds green areas and lighting to the 
environment, with sustainable benefits.

— Hexaterm is an intelligent and user-​
friendly system that aims to allow greater 
user control and promote conscious habits.

- IKEA stores and displays
- IKEA website
- IKEA advertisements
- Social media
- Organizations associated with plant sales

Users:
1) Green heart: A highly conscious person 
who ineffectively pursues a sustainable 
lifestyle
2) The optimizer: Makes sustainable 
actions as a secondary benefit, more for 
their personal benefit.
3) The practical: Unconcerned about the 
environment, but lives efficiently.

The service is designed to seamlessly 
integrate into the routine of the ideal 
user, which corresponds to the 
"Optimizer."

- Organization: Ikea

- Cost of the hexagon and its dual functions 
— Cost of the app, as it promotes sustainable habits 
— Cost associated with subscription and monthly payment method 
— Marketing and advertising costs 
— Product distribution costs 
— Employee salaries

- The service is acquired through a monthly subscription that is renewed twice a year, depending on the system required for 
the season (winter or summer).
— Plants are acquired through the app from plants nurseries associated with the service. Users must pick up the selected 
plants from the corresponding plant nurseries. 


