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Discovery phase

Duration

Selection phase
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User actions - 
company client

HR in a company 
with ESG 
reporting 

Employee 
of the same 

company

Human actions

Tech actions

LifeSaver 
employees' 

action - sales

LifeSaver 
project 

touchpoints

Technology 
actions and 
employee actions

Backstage 
systems

Lifesaver 
employees 

action

computer interaction phone interaction

human interactionemail interactionwebsite interaction

Goes to the website and 
selects the package 

suitable for the company

Fills in the desired 
time and place for 

the training

Receives 
confirmation 

of the 
selection

Returns signed 
contract

Receives 
invoice from 

LifeSaver

Gives invoice 
to financial 
department

Receives promo 
materials and 
guideline for 

internal 
campaign.

Puts the first aid 
training into their 

internal system for HR 
and education agenda

Plans the promotion 
of the first aid 

training. 

Sees who applied 
in their internal 

system and 
confirms the 

places. 

Oversees that 
everything goes 
smoothly during 

the first aid 
trainings

Receives 
confirmation

Attends first 
aid training

Downloads 
the 

Ambulance 
app

Gives 
feedback to 

HR

Receives 
email

Goes to 
Ambulance 

app to 
access the 

microlearning 
module

Spends a 
couple of 
minutes 

every week 
interacting 

with the 
module

Fills in the 
feedback 

form

Continues 
using the 
module

Goes through 
introductory test to 

personalize the 
module

Collects 
feedback from 

attendees 

Gives feedback to 
LifeSaver

Review from 
atendees

Sends reminder 
email to 

attendees about 
using 

microlearning 
module in 

Ambulance app

Sends info about 
the training to 
ESG colleague.

Receives 
proposal for 
long-term 

cooperation 
based on 

company needs

Discusses the 
proposal with 
stakeholders

Agrees with 
LifeSaver on 
long-term 

cooperation and 
gains better 
conditions

Call / meeting with 
LifeSaver representative 

to reflect on the 
experience and see 

options for cooperation. 

Promotes the first 
aid training.

Finds out about 
the training and 

applies

Receives 
confirmation 
of the order 
and contract 

to sign. 
Goes to the website and 

uses our assistance to help 
with the selection.

Becomes aware 
of LifeSaver 

website

website 
promotion via 

SEO, HR 
magazines and 

sites, HR events, 
direct email to 

companies 

Selection 
confirmat
ion pop-

up banner

Order 
confirmation 

email with 
contract

Package of 
materials to help  
promotion of the 
event - posters, 
emails, banners 
sent via email.

Link for a 
feedback form 

sent via email on 
the day of the 

training

Report with the 
feedback from 
attendees sent 

via email

Email template 
with all the 

necessary info 
send one day 

after the training

ESG section 
on LifeSaver 

website

Questionnaire 
in the module

Evaluates 
feedback. If 

needed, acts 
on it

The module is set 
up according to the 
needs identified in 

the test

Microlearning 
module part of 
the Ambulance 

app

Invoice is 
genera

ted 
(Fakturo

id)

Contract 
is 

prepared 
and 

signed 
(DigiSign)

Selected 
team 

receives all 
necessary 

information 
(Tabidoo)

System 
calendar 

checks the 
availability of 
the training 
team and 

books them 
(Tabidoo)

Evaluates 
feedback. If 

needed, acts 
on it

Email with 
proposal

Request for 
feedback

Sales call / 
meeting to 
finalize the 
agreement

Sales contacts 
company to 

discuss further 
cooperation.

Sales 
checks 

and signs 
the 

contract

Sales helps 
the company 
with selection 
over chat or 

phone

Regular doses of engaging 
content (videos, quizzes, 

articles, infographics...) and 
reminders to go to the 
module (via email, sms, 

notification in the learning 
module)

Feedback form 
send via email to 

HR

Email 
with 

invoice

Website 
contains simple 

guide to 
choose the 

right package

System 
database 

finds a 
suitable 
training 

team 
(Tabidoo)

Accountant 
checks it 
monthly

 Form 
on the 

website

 to fill in

Day of the first aid training After the first aid trainingPreparation before first aid training

1 week
1 week-1 month (depends on 

company processes)
1 week-1 month (depends on 

company processes)
1 - 6 months (depends on company 

policies and processes)
starts at least 1 month 

before the event
1 day - 1 week (depends on 

time options)
1 day 2 weeks after the 

training


