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The Ambulance App  
(Záchranka in czech, 2 7﻿51 000 users)

Existing First Aid Course Providers 
covering the demand for live repeating 

short term courses for employees or 
public (like Red Cross or PrPom)

Learning design experts 
to support Microlearning module

First aid courses experts

Don't let go of the soul (Nevypusť Duši) 
nonprofit adressing psychical health

Iron ball (Železná Koule) coaching for 
physical health

Automatization expert 

Later we can partner with insurance 
companies and public institutions

Optimalization

expert 

Live and online microlearning packages 
for first aid & psychical resillience

Customer package

First Aid training in shops 

or public places

Employee package

Short on-site first aid 

courses

Microlearning public module

Tailor-made microlearning in the 

Ambulance App

Potential to improve this module 
and develop into B2B and B2B 

model (can be sold as whitelabel) 
based on the analytics statistics 

from the Ambulance App

Provided by existing fist 
aid course providers as a 

suppliers

For Customers  
Large Employers

For Laerdal
For Users  

Employees, Visitors, 
General Public

Increased employee and 
customer experience

End users get the refresh 
they need in a fraction of 

the time

Partnership with the Ambulance 
App, with 2,7 mil users

Strengthening the image 
of a socially responsible 

brand

Such activities can be part 
of customer's ESG report

First aid as a part of daily 
life

Free microlearning module 
in Zachranka

Content in microlearning 
tailored to their needs

Leveraging user’s analytics to 
develop improved B2B and B2C 

microlearning module

Engaging with up to 5,824﻿,976 
people in one year

Low cost, fast scalability and low 
cost thanks to partnerships with 

local first aid course providers

Strong scalability in B2B, with 
impact to B2C and B2E

Unique combination of 
first aid, self-care and 

wellbeing in one stream for 
end-users.

Llifelong service that 
accompanies user since 
the first touchpoint and 
nudges people towards 
regular education and 

training.

Dedicated account 
managers

Automated follow-ups 
during/after course

Feedback mechanism  
(to ensure suppliers 

provide courses in agreed 
on quality)

Long term engagement 
with the LifeSaver

Building the users’ loyalty 
by content gamification 
and by respecting their 

preferences

Large Employers 

Small and Medium-sized 
Enterprises (SMEs)

Public sector/NGOs

Microlearning + outdoor 
first aid refresh for 

activities organized by 
customer

Since the training is 
shorter, it is more 

affordable to provide 
training to the whole 

company using 
microtraining 

Employees will benefit 
from first aid course 

microlearning, on-site 
training and also trainings 
for consumers in physical 

stores

1000 companies 
in CR must share 
their ESG score in 

January 2025

End Users

Users of the Ambulance 
app (2 751 000 users in 

24')
Customer's employees

Customer's store/event 
visitors

Laerdal's website FirstAid’s Website

The Ambulance App
Learning platform on 
the Ambulance  app

In-person Trainings

Partner’s website (if 
service sold as whitelabel 

or as a reseller)

on-site

physical store

events

Employee packages + 
Customer packages 

Flat rate or pay per user

Microlearning 
(after experience and data 

received from Ambulance App)

Fees for tailored training 
programs designed 

specifically for corporate 
clients

Subscription or pay per 
module

License fees from 
whitelabeled education 

modules

One-time fonds and grants from 
EU or the goverment for free 
version of the Microlearning

Fixed Costs

Variable Costs

One-Time Cost:

Microlearning 
modules 

development

Maintenance 
(website + modules)

Employee Salaries

Potentially new positions needed

(legal support for reseller contracts, 
account manager, reseller program 

manager, partnership manager)

Web domain and 
hosting

Training equipment 
+ maintenance for 

suppliers

Reimbursement of 
course provision to 
suppliers (first aid 
course providers)

Sales Tools & licenses Promo campaigns

Microlearning 
platform setup

Market entry costs 
(market research and 

localization of 
content)

Set up standards 
that suppliers and 

resellers must 
comply with

Human 
Resources

Content 
creators

Expert 
lecturers

Sales

Accessibility 
Consultant

Other 
employees

Customer + 
partner 
support

Technology

Microlearning 
plarform

NGOs like the 
Ambulance 

app

Clients

Reseller 
partnerships

Revenue 
streams - 

stable income

Costs needed 
to set up the 

service

Patents & 
trademarks

IP contracts 
for eventual 
whitelabels

Training 
equipment

Content 
management 

system

Partnerships
Financial 

Resources
Intellectual 

Property

Clients

Users

Team MUNI

Potentially fees from 
resellers who could sell both 

packages on their website 
with collaboration with 

Laerdal

https://www.youtube.com/@mrpugo
https://www.instagram.com/mr.pugo/

