DiDi Hero Business Model Canvas

Key Partners Key Activities

- DiDi Chuxing (online car- - Hardware: medical

hailing company) equipment
- Shanghai Emergency

Center platform

. Software: intelligent
- Emergency equipment .- Services: emergency
suppliers ((Laerdal)) rescue pre-processing
- Hospitals

- Insurance companies

- Medical technology

Regular rescue skill training,
emergency equipment maintenance
) and updates, collaboration with
companies hospitals and government

- Data analysis companies

- Health management
agencies

: key Resources

- Community health

organizations Human resources, tangible

assets

. Certified car-hailing
drivers with emergency
training

- Advanced emergency
equipment and technical
support

. Strong data analysis and
adjustment system

Cost Structure

- Emergency equipment procurement and maintenance costs
- Driver training and certification costs

- Platform development and maintenance costs

- Marketing and customer service expenses

- Insurance costs

. Intellectual property costs

Value Propositions

Digging Urban Heroes,

Accelerating Rescue Speed.

- Connecting ride-hailing

drivers with medical
backgrounds for
emergency response

- Using geographic

distribution and timing to
operate ride-hailing
drivers

- Pre-processing patients

before rescue vehicles
arrive

- Significantly improving

rescue response speed
and survival rates

Customer Relationships

- Active engagement
.- Personalization

- High efficiency

. Continuous follow-up
. Ability enhancement
- Easy use

Channels

- DIiDi hailing driver

management platform

- Shanghai Emergency
Center’s dispatch system

- Media related to the
Shanghai Red Cross

- Word of mouth

- Online advertising

- Offline advertising

. Social media

“\te\\.\-qe“t

2024
student service design challenge

Customer Segments

Present:

- All DiDi hailing drivers
equipped with first aid kits,
training.

- DiDi hailing drivers with
medical backgrounds,
equipped with first aid kits,
AEDs, On mission device, etc.

Future (potential):
- Transportation of medical
staff
- Transportation of special
medicines
- Children’s line

Others:

- Emergency patients
requiring special rescue
resources (patients in urgent
need of medical care, high-
risk groups like the elderly,
infants, pregnant women);
market for providing

equipment to vendors
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Revenue Streams

-

- Advertising sponsorship fees
- Government subsidies and cooperation projects

potentially from the government/health insurance
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- Emergency response service fees (Didi Hero task reward fees) -




