Business Model Canvas & ChorniCare

Key Business Partners Key Activities Value Propositions Customer Relationships Customer Segments
Core Partners Development and maintenance of Continuous health monitoring and Personalized customer support Elderly patients with chronic
e Hospitals and clinics Lhe alpp, including Al real-time alerts for elderly patients ]\cnrﬁ phone ancilJI c;]hatl, r:egr:“a:( . ﬁondmons. (e.g., diabetes,
e Technology partners SO Medication reminders and e e SO EE Cee.e s ypertension)
(wearable device companies) Customer support and service adherence tracking Community support groups Family members and caregivers
: governmlenthhelalrt]h agencies SRR Al interaction for symptom Feedback and suggestion system of elderly patients
omrr_]unl_ty sell Improvement based on user discussion and emotional support for app improvement Healthcare providers (doctors,
gl feedback - : nurses)
Symptom analysis for better Health education and awareness
Side Partners Marketing doctor-patient communication campaigns Elderly care facilities and
e Pharmaceutical companies Ensuring data security Integrated platform for doctors SEIEENIE
e Health insurance providers and family members to monitor Health-conscious elderly
patient health individuals
Key Resources Peer support community for Channels
Mobile and web app platforms el il App stores (iOS and Android)
Access to professional medical

Medical data analytics software Partnerships with hospitals and

advice clinics

Network of healthcare

professionals Improved health outcomes and

Marketing through social media

quality of life .
Customer support team and online platforms
Data security infrastructure Health fairs and community
events
Collaboration with elderly care
facilities
Cost Structures Revenue Streams Social impact Environmental impact
App development Subscription fees for app usage Enhanced health and well-being Promotion of telemedicine to
Marketing and customer Commission from pharmaceutical companies for medication of elderly patients reduce carbon footprint from
acquisition costs adherence programs Reduced burden on healthcare travel
Salaries for customer support Partnership fees from hospitals and clinics system through proactive Encouraging eco-friendly
team : : : : : monitoring practices in healthcare delivery
Premium services (e.g., personalized medical consultations) £ t of elderl Reducti ¢ based
Data security and IT _ , mpowerment of elderly eduction of paper-base
infrastructurg maintenance Atz MPDEmes TrlaViEnents community through peer support (rjr?e.?i?.al :gcords through
: - igitalization
Community engagement and Suppgr? for family members in
education initiatives caregiving roles




