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PACT & Recycling 
companies

Back stage 
Action
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INTERACTION
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VISIBILITY

Supporting 
processes 

Defining the 
packaging for the 
new products. 
Material, Labels 
indicating refill, 
recycle.

Loyalty Points 
awarded to the 
customer

Point of Sale 
Systems

PaymentProcess

Fulfillment Queue System monitors 
product usage 
and estimates 
depletion dates.



Warehouse 
system picks, 
packs, and ships 
the refill 
products.

System retrieves 
and displays the 
latest recycling 
guidelines and 
locations.

System tracks 
drop-off or mail-
back returns and 
updates 
customer 
rewards.

Accounting

Inventory 
management

Preparation of 
campaign 
materials

Refining the 
algorithm to 
generate 
personalized 
skin routine 
recommendati
ons

Branding and 
marketing for 
the service.

Website 
showcasing 
circular 
products, 
impact and 
incentives

In-store: 
products 
labelled as 
circular for easy 
identification

Easy to find 
refills of the 
products in 
store.

In-store: 
Circular product 
bundle 
promotion, 
product 
guidance, and 
impact 
communication

In-store: 
Simplified 
recycling drop-
off.

processing the 
payment

processing the 
payment, order 
fulfillment

Upto date 
recycling 
information

Offer Rewards/ 
points for 
recycling

Create and share 
detailed reports on 
the environmental 
impact

Provides 
tracking and 
delivery 
information

Promoting 
eco-conscious 
content on 
web and 
social media.

Generates and 
sends 
automated refill 
reminders to 
customers.

Data on production 
material, PCR, 
Carbon emissions, 
manufacturing 
process, costs is 
collected and 
analyzed.

AI integrated platform helps ISDIN teams for better decision making, reduce errors for future 
strategies to have minimal environmental impact with highest business outcomes

Data on the refill 
adoption, etc is 
collected and 
analyzed on the 
backend AI 
integrated 
platform .

Customer 
service team 
available for 
assistance with 
refilling 
instructions.

Collaboration 
with recycling 
partners to keep 
information 
current

Data on the 
recycling efficiency 
and environmental 
impact.

Collect data on 
volume and type 
of materials 
collected.

External company 
produces the 
packaging based on 
ISDIN needs

Recycled material 
used in the 
production of new 
products

3rd party 
delivery service

PCR/ Recycled 
material given into 
production

Arrange logistics 
for collecting 
mailed-back 
products from 
designated 
facilities.

Sort and process 
collected product 
containers.



Ensure materials are 
cleaned, broken down, 
and prepared for 
recycling or 
repurposing.

Schedule regular 
pickups from 
PACT bin 
locations.

Hears about 
ISDIN’s service 

Takes the Find 
your routine 
Quiz on ISDIN 
Website

Explores 
product 
recommendati
ons and skin 
routine.

Checkout and 
Make the 
Purchase

Customer 
receives and 
uses the 
products

Choose to 
Refill: Scans 
QR code or 
visits the 
website for 
refilling 
instructions

Orders new 
refills together 
and earns 
rewards

Choose to 
Recycle:

Scans QR code 
or visits the 
website for 
recycling 
instructions

Mail back the Products 
& Earns rewards

Drop off to the nearest 
PACT bin & Earns 
rewards

Marketing 
Materials, 

Social Media

UPS/ Fedex, etc Website

Press ReleaseIn- Store, Marketplace In- Store, Marketplace

ISDIN Website- Desktop, phone

Product UseAwarenessProduction End of Life

Harmony by ISDIN promotes a circular economy in beauty packaging 
through a mixed model of refill and recycle. The service offers personalized 
refillable product bundles via AI while ensuring supply chain transparency 
and incentivizing sustainable behaviors. Our AI-integrated platform helps 
ISDIN teams make better decisions, minimize errors, and achieve high 
business outcomes with minimal environmental impact.

Harmony
REIMAGINING BEAUTY SUSTAINABLY
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