
Key Partners

Key Resources

Cost Structure
Fixed Cost Variable Cost

Revenue Streams

Channels

Key Activities Key Propositions
Company

Consumers

Customer Relationships Customer Segments

Recycling Organizations -  
Collaborate with Pact to 
facilitate the recycling 
process and collect 
feedback data on the 
impact of packages 
recycled. This feedback 
will be relayed back.

Packaging 
Design - Design 
packaging with 
integrated QR 
codes.

Development  of 
AI platform for 
consumers and 
company.

Partnership 
Contributions -

Receiving 
contributions or 
subsidies from 
governmental or 
environmental 
organizations 
supporting 
sustainability 
initiatives.

Brand Loyalty 
and Retention -

Enhancing brand 
loyalty and 
customer 
retention by 
building a strong 
community 
around 
sustainability, 
leading to repeat 
purchases.

Recycled 
Product Sales -
Selling products 
made from 
recycled 
materials as a 
part of the 
closed-loop 
system.

Cost Savings 
from Efficient 
Recycling

Potential cost 
savings from 
reduced raw 
material costs 
due to efficient 
recycling and 
reuse of 
materials.

Cloud storage Incentive 
Program -
Expenses for 
creating and 
managing reward 
systems.

Marketing and 
Education 
campaigns cost

Manufacturing 
changes - Costs 
associated with 
any changes 
related to 
manufacturing.

eg, New 
materials, refills.

Partnership Fees 
Costs related to 
establishing and 
maintaining 
partnerships 
with recycling 
organizations 
and other 
stakeholders.

Research and 
Development 
costs.

Sustainability -
 Promoting eco-
friendly practices 
through a 
closed-loop 
recycling system.

Community 
Engagement -
Building a 
community of 
environmentally 
conscious users 
also promoting 
word of mouth.


Environmentally 
Conscious 
Consumers -
Users who 
prioritize 
sustainability in 
their purchasing 
decisions.

Beauty Product 
Users -
Individuals who 
regularly 
purchase and 
use beauty 
products.

Tech-Savvy 
Consumers - 
Users 
comfortable with 
using technology 
for convenience 
and 
engagement.


Customer 
Support -
Providing 
support and 
guidance on 
recycling 
processes.

Online Platforms 
- Website and 
social media 
channels for 
education and 
engagement.

Retail Locations 
-Providing 
physical 
reminders 
display 
marketing.

Email -
Notification 
updates for 
relaying 
and tracking 
recycling efforts.

Word of mouth - 
Recommendati
ons from other 
eco-first 
consumers.

SEO

Retail 
Partnerships - 
In-store 
promotions and 
support for 
recycling 
programs.

Continuous 
Communication 
-Regular updates 
on the impact of 
users’ recycling 
efforts and new 
sustainable 
initiatives also 
promoting top of 
mind.

User 
Convenience -
Easy-to-follow 
recycling 
instructions and 
reminders via QR 
codes and AI 
recommendatio
ns.

Incentives -
Rewards for 
users 
participating in 
the recycling 
program, 
enhancing user 
engagement.

Personalized 
Experience -
Customizable 
product options 
and personalized 
recommendations.

Brand Loyalty -
Building stronger 
relationships 
with eco-
conscious 
consumers 
through 
sustainability 
initiatives.Market 

Differentiation -
Standing out in 
the competitive 
market by offering 
innovative 
recycling 
solutions.

Cost Savings - 
Potential 
reductions in 
packaging costs 
through the use of 
recycled materials 
and efficient 
recycling 
processes.

Partnership 
Development -
Establish 
partnerships 
with recycling 
organizations 
and other key 
stakeholders.

Educational 
Campaigns - Run 
campaigns to 
educate users on 
the importance 
of recycling and 
proper disposal.

Technology 
Infrastructure -
QR code 
generation, cloud 
storage, Data 
Analytics and AI 
recommendation 
systems.

Incentive Program 
-Resources to 
develop and 
manage rewards 
for user 
participation.

Development 
staff -developers, 
testers, data 
analytics.

Partnership 
Network - Strong 
relationships 
with recycling 
organizations 
(Pact), beauty 
brands, and 
packaging 
manufacturers.

Educational 
Materials -
Content for 
educating users 
about 
sustainable 
practices.

Incentive Program 
Management -
Create and 
manage incentive 
programs to 
reward users for 
recycling efforts.

User 
Engagement -
 Implement AI-
driven 
recommendations 
and reminders to 
encourage 
recycling.

Retail Partners -

Work with retail stores to  
promote brand specific 
sustainable packaging 
marketing

Packaging Manufacturers 
-Develop eco-friendly 
packaging solutions and 
ensure proper labeling with 
QR codes

Technology Providers -
Partner with companies 
that offer QR code and AI 
recommendation services.

Team Inside Out - Business Model Canvas

Increased Sales from 
Eco-Conscious 
Consumers.

Data Monetization for 
future sales

Using data collected from 
QR code scans and AI 
recommendations to gain 
insights into consumer 
behavior which can be 
monetized through 
targeted marketing and 
product development.

Technology 
maintanance


