Key Partners

Who are our Key Partners?

« Laerdal (training materials, defibrillator technology with GPS

tracking, service provider)

« RevivR (British Heart Foundation (BHF)) (CPR online Training
platform)
The Circuit (St John Ambulance, British Red Cross, Resuscitation
council, NHS), emergency response (999 or 111) (access to real
time defib data for localised training materials)

Hospitals, A&E, paramedics, police stations (used defib status
data)

Local councils and government bodies (provide access to public
defibs)
Community organizations and centers (e.g., leisure centers,
schools, nurseries, libraries, GP)
First Aid Trained people (to represent communities, second
responders)
Technology partners for real-time information systems (e.g.,
What3words)
Which Key Resources are we acquiring from partners?

« High-quality training materials

« Defibrillator technology- GPS
« Access to promotional support

Digital infrastructure for tracking and mapping defibrillators
Localised tailored support
What Channels do Key Partners enable?
« Training and certification channels
« Tracking and mapping channels for defibrillators
+ Community engagement and communication channels
+ Localised support channels

Key Suppliers

Which Key Resources are we acquiring from suppliers?
+ GPS enabled Defibrillators supplies from Laerdal
« Online training modules and materials from RevivR
« Digital integrated support from circuit, what3words, google maps
+ Real time access to defib information from circuit

Costs

Business Model Canvas

Laerdal Connected Communities

Key Activities

What Key Activities do our Value Propositions require?

« Localised Training, awareness and certification of individuals
Establishing and maintaining defibrillator locations
« Facilitating community action groups
» Real-time tracking of defibrillator locations and availability
« Community outreach and tailored interventions decided by the
people within the community
Connecting first-aid trained individuals and empowering them to
determine and provide with necessary early support to act in times
of a cardiac arrest
Distribution Channels require?

» Online platforms for training and information

» Physical distribution of GPS enabled defibrillators

+ Communication channels for community groups

« Online platforms for mapping and tracking

« Technological support for real time access to information
Customer Relationships require?

» Ongoing support and updates for trained individuals

» Regular communication with community action groups

« Customer service for community defib related queries
What key activities are digitally enabled?

+ Online training and certification

» Real-time defib location tracking

» Communication with community groups

Key Resources

What Key Resources do our Value Propositions require?

« Training materials and digital training platform: Enhanced revivr
training for a local and interactive perspective
Real time access to defib information
Community engagement tools
« Established connections with stakeholders to offer tailored
recommendations for community help
Logistics for manufacturing GPS enabled defibrillators
Customer support team: Expert community engagement officer
Conversation starter kit
Communication tools for ongoing updates

Value Proposition

What value do we deliver to the customer?

« Enhanced community readiness for cardiac emergencies

« Access to localized CPR and defibrillator training

+ Real-time information on defibrillator locations

« Support for community action groups to improve defibrillator
resilience
Ability to track community defibrillators

« Increased awareness about local community's cardiac arrest

resilience

What customer problems does our product/service relieve?

« Lack of preparedness for cardiac emergencies
Difficulty finding and accessing defibrillators
Insufficient community support for defib maintenance
« Lack of community collaboration to improve community's cardiac
arrest resilience
Improved agency and empowerment to be able to provide for
community
What outcomes does the customer desire?

« Increased survival rates from cardiac arrests

« Efficient and effective emergency response- knowledge
Community cohesion and support
Collaborative approach- collective responsibility over siloed
Access to Tailored help based on needs of community
Trustworthy provider
What bundles of products and services are we offering ?

« Localised CPR and defibrillator training

+ Membership in community action groups

» Access to real-time defibrillator location data

« Support for defib mapping, tracking, maintenance and funding

Our Service

Laerdal Connected Communities service helps local communities to
connect CPR/first aid trained individuals within their communities to
prepare for and respond to cardiac emergencies so that there is a
reduced response time during cardiac emergencies thus increasing a
community's preparedness and survival rates.

Customer Relationships

What kind of relationships do our customers expect?
+ Ongoing support and updates
Community engagement and collaboration
Reliable and accurate information
Trust and reliability in emergency response
Active, frequent and consistent community involvement and
support
« Personalized support
« Regular training updates and refreshers
Which channels have challenges?
« Ensuring up-to-date real-time information
» Coordinating community action groups effectively

Channels

How do we interact with them ?
« Online Platforms: training, access to info, mapping and tracking
+ Community Outreach: to improve awareness and set up community
groups
Healthcare Integration: collaboration with healthcare providers in
communities to promote
Digital Communication: tailored and personalised support and
recommendation
Which channels work best?
« Online Training Platforms: Effective for reaching a broad audience
and providing accessible training.
Community Outreach Events: For building local trust and
engagement.
Healthcare Integration: Ensures credibility
« Social Media: Effective for raising awareness and engaging with
the community.
Which channels have technology challenges?
« Custom Apps: Challenges in development, maintenance, and
ensuring user adoption.
« Real-time Tracking Systems: Ensuring data accuracy and reliability.
Channel Stages
Awareness
« Channels: Social media, email newsletters, community events,
collaboration, public maps .
+ Challenges: Reaching diverse demographics, maintaining
consistent messaging.
Acquisition
« Channels: Online training platforms, community outreach events,
partnerships with local organizations, real time defib info access.
« Challenges: Converting interest into action, ensuring accessible
options.
Configuration
« Channels: Online training customization, community group setup
assistance, Gps enabled products
« Challenges: Tailoring services to diverse community needs and
ensuring user-friendly experiences.
Distribution
« Channels: Digital distribution of training materials and location
data.
« Challenges: Efficient logistics management, ensuring timely
updates to training materials and data platforms (maps).
Referral
« Channels: Incentive programs, community recognition, social
media sharing.
« Challenges: Encouraging word-of-mouth, tracking referral
effectiveness.

Customer Segments

Who are we serving?
« CPRand first aid trained individuals
« Community hubs: community centers, schools, leisure centers,
GPs, libraries etc
+ Community Residents
« Local governments and healthcare providers
Who is hiring our service to do a job?
« Communities seeking better emergency preparedness
« Organizations responsible for public health and safety
Segments:
« Geographically: diverse communities across the UK
» Demographically: diverse communities across the UK starting from
the economically weaker communities

User

Who uses the service?
+ CPR trained individuals
+ Laerdal Connected communities members
Second responders
Local government
Healthcare providers, paramedics, police
RevivR
Circuit and emergency response
Individuals wanting to be prepared for cardiac emergencies
Communities aiming to enhance emergency response capabilities

Key Activities Driving Most Costs
1. Training and Certification
« Local defib data integration in training materials
« Public action group consent and ethical data management integration in training materials
« Certification management
2. Technology Development and Maintenance
« Online public action group platform development
« Real-time alert system development
» Defibrillator tracking and mapping system addition and maintenance
« Tailored Support platforms for customers
3. Community Engagement
« Facilitating community action groups
4. Marketing and Outreach
» Social media campaigns
+ Community events
« Awareness programs

Most Important Cost Areas

Technology Development and Maintenance
GPS Defibrillator Procurement

Marketing and Outreach

Emergency Response System Development
Data Management and Integration
Community Action Group Facilitation
Continuous Improvement and Feedback Loop
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Revenue

What Will Our Customers Pay For?

1. Subscription for access to certain
resources- Access to real-time
defibrillator location tracking and
mapping system, GPS defib purchase

Payment plans:

1. Fixed Payment: One-time payments for
training programs and defibrillator
purchases.

2. Recurring Subscription: Monthly or
annual subscriptions for access to extra
tailored resources, ongoing training

3. Per Use: Pay-per-use for emergency
one time use of services.

Revenue Lines

. Emergency Response Services: pay-per-use services

. Membership Subscriptions: Subscription for access to
certain resources

Defibrillator Sales and Maintenance

Increased reputation within sector which would lead to
more collaborations and brand awareness
Product/Service placement (advertising): third party
organizations being able to place their products and
services as part of the LCC service portfolio to bring more
awareness to their products.
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Sources of Grants and Funds

1. Government Grants: National Lottery
Community Fund, Department of Health and
Social Care (DHSC) Grants, Local Council
Health and Wellbeing Grants

. Healthcare and Safety Organizations: British
Heart Foundation, St John Ambulance,
Resuscitation Council UK

. Corporate Social Responsibility (CSR)
Programs of organizations

. Charitable Trusts and Foundations: The
Garfield Weston Foundation, The Tudor Trust,
The Foyle Foundation

. Crowdfunding and Community Fundraising

National Lottery Community Fund
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