Service blueprint

Stage Pre-consultation During consultation

Aim
Time

Touchpoints
evidence

Patient
Jouney

Patient

Line of internal
interaction:

Support
process

Awareness

Call to action

2 weeks or so

Decision

Evaluation

15 to 20 minutes

Resolution/diagnosis

Future

I
Health center
diffusion.

¢ Social media.
¢ Advertising.

They heard about
Equita’s platform.
Download the app.

Fill out the
information required
from Equita.

Contact equita to
acquire their service by
paying a subscription.

Equita makes an
agreement with medical
centers verifying their
gynecologists.

Program and set the
platforms.

Subscription plan to
the institution or
health center.

Partnership with
local institutions
and foundations.

T
¢ Doctor platform integration
to health system.

They navigate the app and talks
with Equita’s Al chatbot.

Realice that they need to go
checkout they reproductive
health.

Download the platform on their
computer and register (from their
medical center).

— £

The doctor and pacient
make an account.

The Al chatbot assists in
patient setup, verification,
and information gathering.

T
¢ Partnering with strategic
influencers.
* Mobile app installation.

They use Equita's doctor
section to filter and find the
right doctor.

Selects an specialist and
set an appointment on the
health center website.

Once the patient makes the
appointment, the doctor is
notified through the platform.

The chatbot gathers strategic
information and history about
the patient, to send to the
doctor.

Connects patient with doctors

profiles, beased on filters and data.

Doctor Account Verification. Q

Having a user friendly, efficient,
customizable intuitive application
for pacients and doctors.

Web developer and UX
and graphic designers.

Get a notification to
respond the last chat
with Equita before
the consultation.

Al processes information
and delivers it
strategically to the
doctor to check

Backstage actions

Recibes the answers
and processes them.

Account management
Database
FAQs and customer help

T
¢ Health center Equita’s
Totem of interaction
¢ Doctor’s platform

¢ Mobile App

Arrives at the medical center and finds the

Equita totem where she registers his arrival

using a QR code.

The session starts.

Uses the patient section to take note of
important data about what the diagnosis
will be.

Gets the information about
the appointment.

Helps take notes more clearly.

e

o Open the editable medical
record and write, while the
official report is
automatically filled out.

Reception of information, processing and
inclusion in the personalization of patient settings.

* Mobile App
¢ Doctor’s platform
¢ Social media

Receive a digital
version of their
diagnosis and
prescription.

Fills out the
digital
prescription to
send to the
patient.

Asks the pacient
about the -
experience.

EQUITA processes the
feedback delivered to
send it to the medical

center.

Alliances with institutions or
universities to provide
educational courses to doctors.
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T
e Activities

Get a notification
from Equita’s
chatbot to evaluate
the consultation
and the experience,

The app then
reminds you of
upcoming visits,
exam dates, and
other important

as a feedback for events.

the doctor.
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Based on the above
information, the doctor
adds details and sends
the report to the
medical center.

Receive the report
made by the doctor.

Keep track of the
patient's cycles
and appointments.

In the event of a
complaint, the
victim is
accompanied in
the process.

Receive feedback on
the attention with
suggestions for
improvements and
things that were valued.

Notify when the

- patient should
recheck their

reproductive health.

Based on the feedback,
E the Al algorithm gives

o= particular course
suggestions to the doctor.

Partnering with different
pharmacies, companies or
businesses related to the topic.



