Business Model Canvas

On-going treatment facilities (Hospitals)
Oncologists & Primary Care Providers

Hospices & Palliative Care Centers

Nurse Associations
Hospice & Palliative Nurse Association

Local Caregiver Groups

Social Workers & Government Agencies
National Association of Social Workers

Cancer Volunteer Organizations
American Cancer Association

Corporate Organizations

Third Party Applications
Secure Payments & Identity Providers

Key Partners @

Key Activities @

Build MVP and conduct
pilot testing on the hospitals and cancer
three segments of the care clinics to take
solution feedback on care team
selection and
requirements.

Build partnerships with

Building community
relationships (to invite
them to the volunteer
for their own
experiences) and
marketing

Recruit Hospice
certified Nurses,
volunteers, dignity
therapists and social
workers for pilot testing
and feedback.

Key Resources @

Care Personnel
Nurses, Homes Aides, Social Workers, Dignity Therapists

Platform Development Personnel
Developers, Operators, On-boarding staff...

Equipment

Al recommendation models, Cloud storage....

Wellnhess Resources
NIH Emotional wellness toolkits.

Value Proposition

Caregivers & Families

1. Provides logistical, emotional and mental support from an
experienced caregiving community, focusing on the holistic
care of caregivers.

2. Empowers caregivers through Al based recommendations
to find a suitable care team that matches the caregivers
unique needs and preferences.

3. Offers easy to access and personalized resources on
patientcare and self-care suiting the period of caregiving
(period of uncertainty, end-of-life or bereavement )

4. Connects caregivers to a network of caregivers (current or
bereaved) who help provide mutual support.

Care Team Members

1. Reduces the burden and improves profits for care personnel
by connecting with local caregivers & families.

2. Provides an opportunity to work with care teams to ensure
holistic support for the patient and caregiver.

3. Connects with individuals seeking

Corporate Organizations

1. Care services reduce the physical, mental and emotional
burden of employee caregivers which in return improves
productivity and engagement.

2. Better employee retention due to care support provided by
companies.

Hospice & Palliative Care Centers

1. Provides an additional arm to hospice care services which
only focus on pain management of the patient. This allows
for supporting their existing systems and adding a caregiver
arm to provide holistic patient and familly support.

Customer Segments @

Caregivers & Their Families

« Cancer caregivers who are providing care
to loved ones with terminal iliness like
cancer.

» Seeking at home hospice care

e Burdened and overwhelmed with
caregiving activities

Care Team

Nurses, home aides, social workers, dignity
therapists & volunteers

» Seeking local patients and flexible work
hours

» Trained in patient care and looking to
provide at-home care.

» Seeking to provide continuous care
throughout the care journey for a specific
family

*Corporate Organizations

» Seeking to create better employee
engagement and benefit activities.

» Seeking to support their employees who
provide caregiving.

*Companies are potential drivers of technology and
serve as a good resource for reaching burdened
caregivers.

Customer Relationships

Caregivers & Family

1. By providing incentives, discounts, or special
promotions on care team services.

2. Offering personalized care and accommodations
when necessary

3. Organizing local community caregivers events.

. Providing educational resources on caregiving.

5. Taking feedback and offer compassionate
support.

Y

Care Team

1. Offer better work hours and reduce workload.

2. Training and resource support.

3. Recognize and appreciate the contributions of
nurses, home aides, social workers and
volunteers.

4. Promptly address any questions or concerns they
may have.

Corporate Companies

1. Show statistics on the the help working
caregivers are receiving.

2. Offer compelling care plans and caregiving
services for employees.

3. Attract employee caregivers to get buy in from
management.

Cost Structures

Fixed Costs

Platform Development Al Integration

On-boarding resources
from experts

Marketing

Payment Pathways

Human Resources

@

Technology Maintenance

Variable Costs

Cloud and Information
Storage

Onboarding Caretakers

. Personnel Maintenance
(Nurse, Social Workers)

Revenue Streams

Caregivers & Families

Commission on Client
Care Services

Subscription

Subscription offered with
annual and monthly
payments....

A service fee on the care
team services.

Pay-per-Use
Flexibility to pay for individual care teams while giving the
option to opt out of the complete care team.

Organizations Care Team

Corporate Tie-up Lead Generation Fees

Plans
Fees charged for promoting/

advertising nurse & home
aide personnel.

Care plans offered by
companies to employees.

*Subscription offers discounts on care team services
compared to paying per service

Channels

Acquisition Channels

« Recommendation from healthcare providers

+ Onboarding from corporate organizations

 Recommendation from Hospice and Palliative
care centers

+ Caregiver Network

+ Advertisements

« SEO

« Word of mouth

As a Go-to-Market strategy, Solace can be covered under companies' flexible spending accounts (FSAs) or health reimbursement arrangements (HRAs). By integrating our solution into

these programs, we aim to provide caregivers with the support they deserve while simultaneously benefitting companies by improving well-being of their employees.




