
Awareness (November - February) 5th grade School year (March-December)March Post Service

Launch into 
the education


market

Creation and 
publishing of 

support material 
for teachers

Habilitates 
teachers 

forum and 
printable 
resources

Keeps up with 
online 

platform 
maintenance

Keeps up with 
online 

platform 
maintenance

Provides 
meeting 

structure and 
material

Provides  
material and 

virtual 
assistance. Hires 

presenters

Has support 
personnel available 

and a feedback 
platform 

Verification of 
users identity.

Constant 
checking with 
educational 

experts in the 
creation of 
material.

Preparation of 
the material 
and hiring 

quality 
presenters.

Strategic 
alliance with 

municipalities, 
foundations, 
and private 
schools that 

can pay for the 
service.

Caregiver

Kid

Head teacher

School administration

Case: Happiness
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Groups share and do 
an activity with their 
homework results

Teacher stamps 
the completed 
assignements

New mission 

Case closed 

The investigation 
topic is presented 

to the class

Gradual family engagement

At home, kids talk 
with their families and 
complete the material

During class, groups make a first 
approximation to the topic with a activity

The activities invite students to 
involve their families, however, 
these allow for different levels 
of involvement, understanding 
that it’ll not be the same for 
every kid.

As the year goes by, the involvement 
of the family increases, allowing 
virtuous growth as represented here:

The closing activity involving teachers, kids, and 
family should be a physical event hosted inside the 
school’s premises. This has to be articulated via 
school’s administration. Material would be provided 
by Case: Happiness. The cycle ends with kids 
showing their year’s work to their families.

Evidence revision

Evidence lookout

Case revision
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Participant 
teachers 

evaluate the 
program

Class 
closing 
activity

Provides the 
material for the 

evaluation of 
the program.

Hires personnel to 
analyze evaluations 
and systemizes the 

information to 
prepare for next year

Keeps in touch 
with service. 

Capacitation for 
next year 5th 

grade teachers, 
with this year 
teachers and 

experts

Officializes 
service within 

school

Finds out about 
the service

Coordinates  
workshops, 

capacitations, and 
reception of material

Attends workshops 
and capacitations 

(on and offline)

Creates 
account in 

service 
website

Attends 
meeting

Checks 
website

Prepares 
meeting

Shares tips and 
experience with 
other teachers

Prepares the 
class material

Prints 
worksheets

Case: 
Happiness 

introductory 
class, groups 
conformation 
and delivery 
of material 

Delivers 
elements such 

as the 
Briefcases and 
Field Notepad

Symbology Footnotes

Workshop / Meeting

Video capsule

Brief Worksheets

Field Notepad

Conversation

Teachers revision stamp

Briefcase

www.

www.

Service websitewww.

Online seminar/workshop

SM

Service’s social mediaSM

Teachers online platform

Presentation

Downloadable material

Kid motivation increases

family involvement in activities
=

=

www.

Evaluates service

Family 
closing 
activity

student service design challenge 2023 |  service blueprint |  trinidad borghero, sofía lira, magdalena montes, teresita reymond | pontificia universidad católica de chile
S

ch
oo

l 
al

m
in

is
tr

at
io

n
C

as
e 

: 
H

ap
pi

ne
ss


