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Key Partners

Cost Structure

Societal & Environmental Costs

Revenue Streams

Societal & Environmental Benefits

Key Activities Value Proposition

‘Case: happiness’ is 
inserted into Orientation 
hours in schools, taking 
advantage of time that 
would otherwise be 
wasted.

Provide teachers with a 
complete methodology to 
involve families in their 
student’s educational 
experience. With 
downloadable and physical 
resources for a memorable 
learning experience that 
requires no planification 
from the teacher.

Fun activities that 
gradually involve kid’s 
families in their search for 
happiness, inciting positive 
communication inside 
families.

� Professional teachers to 
assist in the creation of 
innovative materia�

� Support from national 
enterprises & foundations�

� High quality resources


� Design high quality and 
attractive materia�

� Strong presence inside 
educational network�

� Find key costumers and 
partners

� In person presentations 
and workshop�

� Virtual assistance for 
teachers and school’s 
administration�

� Virtual feedback system at 
the end of the yearly 
application


� Advertising in education 
forums and site�

� Websit�
� Municipalitie�
� Advertising from 

foundations and NGO’s

� Financing from big 
enterprises that have to 
comply with corporate 
responsibility law

� Maintenance of the 
website and ap�

� Marketing

� Professionals that 
create the material 

� Use of paper and other 
paper based product�

� Digital CO2 footprint

� Professionals that 
assist online and offline

� Empower and motivate 
kids to persist in school

� Generate dialogue 
between schools and 
family, creating a trust 
based relationship

� Making kids and 
families see the 
happiness in daily 
things

� Enable family dialogue

� Financing from State given 
resources to Municipal 
Schools to apply 
educational innovation 

� Payment from 
Private Schools

� National and international 
companies that are 
required to comply with 
the corporate 
responsibility la�

� Educational foundation�
� Private schools that can 

pay for the servic�
� Organisations that are 

searching for educational 
innovations�

� Ministry of Educatio�
� NTV (a State managed 

children’s and educational 
broadcaster) 

� Kid’s from vulnerable 
contexts and their familie�

� Teachers from municipal 
school’s�

� Municipal school’s 
administration�

� Kid’s from private schools 
and their familie�

� Teachers from private 
school’s�

� Private school’s 
administrations
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