
Service Blueprint
Stage

Touch Point

Front stage

Parents action

Motivation 1: 
Join an 
activity or an 
event of their 
interest

Motivation 2:

Find a venue 
for personal 
space and 
time

Back stage

Activity

Venue

Kangaroo  
Notification or 

Automated 
SMS / Email

Kangaroo 
Website/App

Homestart’s 
newsletter 

Public areas

Kangaroo 
website/app

Children’s 
Area 

Children’s Area

Childminder ChildminderChildminder

Digital QR 
Code

Food Menu

Venue Staff

Activity Area Activity Area Activity Area

Poster on the 
street

Eventbrite/
Kangaroo

Eventbrite/
Kangaroo

Awareness Exploration and Joining During Service Post Service

Kangaroo

Venue 
owner

Event 
organiser

Hears about 
Kangaroo  
service in 
London

Reads through 
Kangaroo ’ 

website and 
subscribes to 

Kangaroo  
membership, or 
gets a free trial.

Finds Children’s 
Area in the Cafe

Scans the 
membership 

code or states 
the booking 

number; leave 
their child in 

Children’s Area.

Buys a drink 
(Coffee/tea 
etc.)- Gets 
Members’ 
Weekday 
Discount

Pick up their 
child from 

Children’s Area.

Rates the 
service on the 
app/website.

Saves the 
visited location 

in the app/ 
website.

Tell/Share the 
service to their 

friends and 
family.

Finds the 
parent-friendly 

events 
powered by 
Kangaroo

Books the event 
ticket through 
Kangaroo app 
or Eventbrite, 

giving the age 
and number of 

children. 

Brings their kids 
to the event 
venue (e.g. 

cafe)

Enjoys the 
activity and 

interacts with 
the 

participants.

Move to the 
assigned space 
for the activity.

Builds 
connection and 

exchange 
contacts with 

the acquainted 
parent/adult

Receives 
newsletter from 

Kangaroo  
about similar 

activities.

Finds the 
parent-friendly 

spaces 
powered by 

Cashew 

Stickers/Poster 
on the venue 

door

Map 
showcasing 

different 
parent-friendly 

events and 
spaces

Website with 
offerings and 

different 
payment and 

incentive 
options listed

Option to add 
childminder’s 

session for your 
child (For 

Eventbrite) Kangaroo   
sticker visible 

on the entrance 
of the cafe

Greeted by 

childminder or 

supporting staff

Childminder 
confirms the 
booking slot 

and onboards 
the child in the 
Children’s Area

Staff asks for 
the membership 

details and 
applies the 

suitable 
discount

Re-arrange the common table in the space

Kangaroo logo on the table, inviting for 
conversation

Ad on charity 
website

Branding for 
digital and 

physical media

Maintenance of 
website and 

regular updating 
of incentives 

and price lists

Arrangement for 
suitable number 
of childminders 
by Homestart 
for tentative 
influx at the 

venue

Preparation of 
campaign 

collaterals such 
as: poster, 

sticker

Special Training 
for childminders 

and staff

Loyalty Points 
alloted to the 

customer

Preparation of 
campaign 

collaterals, such 
as knit tool

Childminder 
concludes the 
session in their 

booking log

Interface for 
rating the 

service

Review 
testimonials and 
rating appears 

on the 
Kangaroo  

website and 
app

Map & Location 
interface 
displays

Notification 
displays on 
Kangaroo

Quick-share 
method on 
Kangaroo

Maintain the 
platform service

Review and 
save the visited 

venue on the 
app

Session entry 
added to the 
database and 

automated 
email sent to 
the parent’s 

profile

Welcomes the 
parent 

customers to 
their venue

Input of 
information on  

Kangaroo  
booking portal

Re-arrange the 
common table 
in the space

Let them 
operate in the 

venue to set up 
the children’s 

area  

Receives the 
general and 

custom 
guidelines and 
suggestions for 

discount 
offering at the 

event 

Appoints 
Kangaroo  to 

provide 
childcare 

service for the 
event

Meets the 
childminder and 
supporting staff

Shares tentative 
footfall and 
number of 

children for the 
event 

Digital toolkit for 
advertising

Reads through 
Kangaroo  

website to learn 
about 

conversion 
packages

Aim to host the 
venue activities 

inclusive for 
parents

Hears about 
Kangaroo  
service in 
London

Updating of 
confirmed 
events and 
spaces with 

Kangaroo label 
onto the 
database

Looks through 
the app and 
finds venue 

with Kangaroo 
service.

Brings their kids 
to the venue 

(e.g. cafe)
Work or relaxes in their Kangaroo space.

A service that opens up  communities for parents by making activities and 
spaces accessible to them and their children. It is a rentable pop-up 
children’s area with qualified supervision which can be set up by venues or 
event organisers.


