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Subscription: 

Any parent can sign up to a monthly or 
yearly subscription. Parents referred by a 
relevant charity can get it for free. 



One-time pass: 

Parents who do not want to subscribe may 
buy one-off passes to Kangaroo events and 
venues.

Kangaroo is centered on fostering connections within the local community. It gives 
parents, especially single parents, an easier way to navigate their part of London 
and discover places and activities where they can relax or meet new people.

From Customer

Rental: 

Businesses or activity organisers can rent/
buy the pop-up Kangaroo spaces to attract 
parents.

From Businesses

Hardware: 

kids’ furniture and toys. Can be made 
sustainable via donations or second 
hand procurement. 
Transport vehicle Hardware: 


Wear and tear on the furniture ; Kids’ 
supplies, such as drawing books, 
crayons, etc. 

Staff: 

Childminders, driver and set-up, 
marketing, etc.

Software: 

App maintenance and support

Software: 

App development.

Advertisement material:

Poster, brochure and sticker needed to 
be designed.

Investments Cost

Must-have

Nice-to-have

� are looking to enjoy the vibrant neighbourhood 
community life. Kangaroo allows parents to make new 
connections while knowing that their child is nearby, 
safe and having fun.

� Kangaroo offers parents an easy way to discover nearby child-friendly spaces which could provide 
their individual time while their child is nearby, safe and having fun.

� Kangaroo offers parents an easy way to discover nearby child-friendly activities and events which could 
foster the creation of new meaningful connections and reduce the feelings of loneliness and isolation.

� Kangaroo creates an easy way to make their spaces child-friendly to attract an audience of parents who 
otherwise may not visit their space or attend their events.

� Kangaroo increases the number and diversity of parent-friendly spaces and events, which makes the 
whole community more inclusive to families.  

� want to attract more parents, and increase their 
income.

� want to attract more parents, and increase their 
income and social impact.

Parents, including Single Parents: Parents, including Single Parents:

Physical:

Digital:

Business

Community

Venue Owners:

Event organisers:

� Public services: in schools, community centres, nurseries and kindergartens.

� Businesses: in the venues which chose to participate in the Kangaroo programme.

� Word of mouth: from people who have experienced Kangaroo.

� Kangaroo App and website: acts as an easy tool for finding Kangaroo venues, events and organisations. 

� Event Aggregators: Kangaroo-participating events can be included in event like Eventbrite and 
Meetup.com, as well as parents’ groups on Facebook.

� Partner organisations: Businesses and event-organisers that run events through Kangaroo act as natural 
conduits; a partnership with a charity such as Homestart would allow Kangaroo to also use their channels 
of communication with parents.

� The plug-in element of the service can make a venue friendly to children and 
welcoming to parents. This will increase the diversity of parent-friendly events 
and spaces. There are a lot of regular activities in Greater London that cater to all 
tastes and backgrounds - we want to make more of them accessible!

� Kangaroo is business-viable on its own, at a price point comparative to a 
childminder’s service.

� Pairing up with a charity such as Homestart (a charity that helps struggling 
families and maintains a deep understanding of their needs) would allow us to 
offer Kangaroo for free to any parent, especially single parents who is financially 
vulnerable, allowing them a very cheap and versatile childcare option.

� Free provision of Kangaroo by a separate organisation means when parents arrive 
to a venue or event of their choosing, they are perceived in the same way as 
paying customers regardless of their family situation. This reduces stigma and the 
sense of being judged - it is up to the parent to disclose their family situation or 
not. 

� For local government, Kangaroo may help amplify the accessibility and social 
impact of various local communities.�

� For a responsible business, Kangaroo is a great way to support local communities 
in a tangible way, by helping out single parents who are struggling with loneliness.

� Event organisers: They want to make their events more inclusive to parents.  

� Freelance childminders：They are available for hire to supervise the children.

� Software developer： They can create and maintain the Kangaroo app. 

� Owners of businesses：They may want to attract parents during quiet hours. Such 
as book shops, cafes or hair salons 

� Charities, such as Homestart or government organisations that support vulnerable 
parents. We would hope to get to support their events and have one as a major 
client. 

� Corporate partners, such as IKEA and LEGO that have expertise in designing 
spaces, and could provide us with invaluable expertise on creating a good 
experience for the children. They can use Kangaroo to bring their products into 
communities and a provide a strong show of social responsibility.

� An easy way to locate, share and book parent-friendly events next to them�
� An easy way to locate and book a place at parent-friendly venues next to them�
� A fun and engaging children’s area with qualified and trusted childminder.

� An easy way to book a children’s area with qualified supervision, on a temporary 
or permanent basis�

� An easy way to promote themselves to parents.

For Parents and Kids

For businesses and event organisers

BUSINESS MODEL 
CANVAS

Marketing materials

Childminder:

Materials for Children’s area

Who will be recruited from diverse backgrounds reflecting the population of the 
area

Including child friendly-tables, chairs, drawing books and crayons, as well as toys

Kangaroo poster, stickers, brochures, etc.


