
STEPS Onboarding

Attend awareness 
campaigns/plays 
gather pamphlets

contact the 
cooperative via 
phone or in-person.

Acting, Educating and 
Distributing Pamphlets.

Script Writing and 
Design, Union Staff

Promote the service

Agree to join and 
participate in training

provide available 
documents

Explaining benefits in 
detail

Share recycling quantities 
and highlight user 
contributions on the app.

Research potential product 
lines and create a 
cooperative marketplace.

Attend training 
sessions, acquire kit 
for collection, and 
receive designated 
locality details.

Brief on process and 
training and explore 
assigned localities.

Provide equipment kits Monitor remaining 
garbage collection 
areas.

Sort the collected 
materials into specific 
categories.

Dispose the Unusable 
waste

Supervising the 
sorting process.

Track and send 
recyclables to 
designated processing 
stations.

Watch and learn the 
processing procedure 
from contract 
workers.

Process the sorted 
materials for supply 
and teach new 
employees.

Track performance 
prepare materials for 
shipping.

Acquiring sales skills 
and upskill in various 
areas of the business.

Sell processed material 
to 

 
and Transport

sustainable 
product manufacturer

Order Processing and 
Invoicing.

Transitioning into 
different roles by 
passing practical skill 
tests.

Conduct skill tests for 
Other positions 
(management, sales, 
etc).

Evaluation and 
maintaining 
advancement criteria.

Kids Studying/Playing.

Learning about 
sanitation, and 
counselling.

documentation and 
policy availing.

supervised space for 
NGO Volunteer and 
children to do 
activities.

Awareness and 
Contacting

Training Collection Sorting Processing Supplying Advancement Community 
Centre

Evidence

Slum Dweller 

Action

Frontstage 
Processes

Staff 
Actions

Line of visibility

Line of interaction

Backstage

actions

Support

process

street plays 

awareness 

campaigns


visual pamphlets 

with contact 

details

Training schedule 

agreement form


Other 

documentation

Training materials 

Equipment 

materials


protective gear

Collection bags 

uniforms


ID Card

Sorting area


equipments

Processing Line 

supply chain 

Training materials

Delivery Vehicles 

warehouse

Advancement 

criteria 


job descriptions;

Equipment


Program Materials


Community Centre 

Hall

Materials preparation, 
funding

Data storing platform, 
Paper agreement 
preparation

Route planning.

Record of the people 
who’ve availed the 
service.

Equipments

Point of sale system

Processing Equipments

Upskilling curriculum

Sales Tracking System.

Payment Distribution 
System.

The company's 
accounting

Provide incentives for 
good performance in 
upskilling sessions.

Designated Area

System that Manages 
all the documentation.

Material Preparation

Service Blueprint
Joining and Learning Work Process Growth

Doing Quick Roll Call.

Attend roll call, collect 
garbage door-to-door, 
and transport it to the 
sorting point.

Collect worker and 
family details and 
draft agreements at 
the workplace.

Streamline record-
keeping for future 
policy access.

Waste collection 
services to 
households on 
subscription.

Partner with 
sustainable product 
businesses.

Onboard nearby customers 
via app subscriptions. 
Understanding the raw 
material requirements of 
businesses.


