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Key Partners
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Revenue Streams

Key Activities

Key Resources Key Resources

Value Propositions Customer Relationships Customer Segments

Government

Ministry of Housing 
and Urban Affairs

Municipal Corporation



NGO’s



Waste Processing 
Contractors



Manufacturers of 
Sustainable products

E-commerce 
Platforms

Distributors and 
Wholesellers

Phase 1

Offer door-to-door garbage 
collection and sell processed 
recyclable waste material to 
sustainable product companies.

Phase 2

Expand on the Phase 1 approach by 
actively involving slum dwellers in 
the different positions of the 
cooperative, with variety of roles 
being filled by them.

� Equipment and supplie�
� Upskilling Cost�
� Rent or purchase of a suitable facilitie�
� Safety equipment for waste picker�
� Sorting and processing equipment

� Empowerment of Slum 
dweller�

� Poverty Alleviatio�
� Skill Developmen�
� Community Development

Operational Costs�

� Salarie�
� Utilitie�
� Maintenanc�
� Administrative expense�
� Contractor Worker Wages

Phase 3

Diversify the cooperative's 
operations by launching a 
comprehensive product line and 
directly selling the products to 
consumers through our platform.

�� Door to door garbage 
collectio�

�� Sorting and processing of 
wast�

�� Supply processed material to 
sustainable product 
manufacture�

�� Constant Upskilling of slum 
dwellers along the line�

�� Community building to tackle 
daily problems.

�� Giving our customers updates 
on how much waste they 
recycled through our service.�

�� Daily appointments and 
Weekly discussion in 
community centre for 
improvement�

�� Understanding and Defining 
the raw material 
requirements for businesses 
through meetings.

personne�
�� slum dwellers(rag pickers�
�� transportation service�
�� waste processing contractor�
�� community centre managers



locatio�
�� warehouse near slum for 

(collection, sorting and 
processing�

�� Community Centr�
�� equipment and machinery

Slum Dwellers (Ragpickers)

By joining the cooperative, rag pickers can improve their 
standard of living, get training from upskilling programs, 
become part of a supportive community and contribute to a 
more sustainable future.



Sustainable Product Businesses

The cooperative provides a reliable and economical supply 
chain for business that make sustainable products out of 
recycled materials.  

Households and Localities

Our cooperative extends its reliable services to households 
for waste collection, ensuring efficient and responsible 
waste management.



Environmental Impact

Improving the environment through promotion of sustainable 
products.

Household and Localities

household Societies

shop markets

localities




Manufacturers of sustainable 
products 

(made from recycled material)


Acquiring of Worker�
� Awareness Campaigns/Street Play�
� Visual Posters/Flyers



Acquiring of Businesse�
� Recognition form Higher Authoritie�
� Approaching Directly



Acquiring of Households/Localitie�
� Advertisin�
� Mobile Application



Deliverin�
� Mobile Applicatio�
� Logistics

Environmental Benefits

� Waste Reductio�
� Reduced Carbon Emission�
� Promotion of Sustainable 

Product�
� Improved Local Environment

SDG’S Impacted

Phase 1 & 2

Phase 3


