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Key Partners

Phase 1& 2
Government

Ministry Of Housing
And Urban Affairs
Municipal Corporation
NGO's

Waste Processing
Contractors

Manufacturers Of
Sustainable Products

Phase 3

E-Commerce
Platforms

Distributors And
Wholesellers

Key Activities

=

. Door To Door Garbage
Collection

2. Sorting And Processing Of
Waste

3. Supply Processed Material To
Sustainable Product
Manufacturer

4. Constant Upskilling Of Slum
Dwellers Along The Line.

5. Community Building To Tackle

Daily Problems.

Key Resources

Personnel

1. Slum Dwellers(Rag Pickers)

2. Transportation Services

3. Waste Processing Contractors
4. Community Centre Managers

Location

1. Warehouse Near Slum For
(Collection, Sorting And
Processing)

2. Community Centre

Value Propositions

Slum Dwellers (Ragpickers)

By Joining The Cooperative, Rag Pickers Can Improve Their
Standard Of Living, Get Training From Upskilling Programs,
Become Part Of A Supportive Community And Contribute To A
More Sustainable Future.

Sustainable Product Businesses

The Cooperative Provides A Reliable And Economical Supply
Chain For Business That Make Sustainable Products Out Of
Recycled Materials.

Households And Localities

Our Cooperative Extends Its Reliable Services To Households
For Waste Collection, Ensuring Efficient And Responsible
Waste Management.

Environmental Impact
Improving The Environment Through Promotion Of Sustainable
Products.

Customer Relationships

1. Giving Our Customers Updates
On How Much Waste They
Recycled Through Our Service.

2. Daily Appointments And
Weekly Discussion In
Community Centre For
Improvement.

3. Understanding And Defining
The Raw Material
Requirements For Businesses
Through Meetings.

Key Resources

Acquiring Of Workers
« Awareness Campaigns/Street Plays
o Visual Posters/Flyers

Acquiring Of Businesses
« Recognition Form Higher Authorities
« Approaching Directly

Acquiring Of Households/Localities
« Advertising
« Mobile Application

Customer Segments

Household And Localities
Household Societies

Shop Markets

Localities

Manufacturers Of Sustainable
Products
(Made From Recycled Material)

3. Equipment And Machinery Delivering
« Mobile Application
« Logistics
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Collection And Sell Processed
Recyclable Waste Material To
Sustainable Product Companies.

Actively Involving Slum Dwellers In
The Different Positions Of The
Cooperative, With Variety Of Roles
Being Filled By Them.

SDG'S Impacted

Operations By Launching A
Comprehensive Product Line And
Directly Selling The Products To
Consumers Through Our Platform.

* Maintenance
« Administrative Expenses
« Contractor Worker Wages

Safety Equipment For Waste Pickers

¢ Rent Or Purchase Of A Suitable Facilities
» Sorting And Processing Equipment

Societal Benifits Environmental Benefits

« Waste Reduction NO DECENT WORK AND

+ Reduced Carbon Emissions

« Promotion Of Sustainable
Products

« Improved Local Environment

‘I REDUCED
INEQUALITIES
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« Empowerment Of Slum
Dwellers

« Poverty Alleviation

« Skill Development

« Community Development

POVERTY ECONOMIC GROWTH
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