Service Blueprint

| Before

Senior
(conducted with/by
family as needed)

Becomes aware of
the platform

LINE OF INTERACTION

Onboarding

|\ Self set up at home >

OR

Attend an Around

the Block session to
learn about the
service and have in-
person guidance
through onboarding
from current users
and team members

Download the app
on personal device.

+ Guided intro to
the service and
navigation
through a bot
coverstaion

Fill out profile
following
prompts:
language, name,
age, contact,
and privacy

>

9

Check in, questions
about hopes,
desires, leading to
assessment of:

1. supports senior
could benefit
from at home

2. interests that
could become
opportunities for
community
connection

P

Selection

Select an
activity to join

See suggested

group activities
taking place in

the area

>

- community /
senior centre
programming

- PSW lead
activities

_) Or supports that 9 Review profiles
. address needs

of PSWs
providing the
support and
select a PSW

Connected with
activity provider
(centre or PSW)

>

9 Connected with
PSW

Intro meeting
with service
provider

>

Payment

>

Secure payment
hosted through the
platform

Service Provided

_) Reocurring support
" service, communal

| activity, or event

i added to personal

i calendar

>

Joins activity in
community setting

OR

Support service
carried out from
home

Extention

-

g

Follow up
coversation with
service bot.

An opportunity to
reflect on the
supports and
activiites, how they
are making a
difference.

Attend subsiquent
community events.

Personal Support

about areas with
high senior
populations and
underserved
communities

3rd Parties

consensual data,
encrypt and
anonymize

Answers provided.
Verfies PSW records

Possible co-design
of assessments to
understand specific
needs

and service by
proximity and
match needs
with providers

wants and needs of
seniors are (un)met

Data helps to
understand the
senior population

and what is needed

to meet needs

analyized for
safety, security
and service
improvments

Worker Finds out about ) Download the app 9 Upload required 9 Set fees and post 9 Accepts request 9 Cordinate initial 9 Intro meeting ,9 Receives payment _} New job added to 9 Provide tailored _9 Opportunity to
the platform on personal device. documentation for support services from senior meeting and ' “ through platform ' personal calendar support or lead review the
through Fill out profile with verfication and —~ E ongoing support i i communal activity experience and

= advertising and qualifications, backgroud check delivery with | | comment on
professional abilities, client senior | | challenges
associations capacity, 004 ! !
languages, etc. - ! !
e o : :

Community Centre Helps create | Space used to host | Post activities, Cordinate a time | Receives payment | Add new seniors Host group | Update
awareness about | onboarding event | classes, and for introductory | through platform | into the programing  activities, classes | programing based
the service ) | events for meeting ! ! and events | ondata about local

m ! ! seniors on the ! ! ! seniors wants and
: ' app : : ; needs

Around the Block Promotional Presentation, and App design to be Suggestion Profiles of the | . In-app calendar

Touch points material: local explanitory material  accessible for pages ontheapp  seniors and ! !
advertising on seniors and PSWs ! !
radio and tv, convienient for I I
seniors magazines, PSWs, phone | |
and local support line ! !
newletters ! !

Frontstage Actions Train and support 3 Lead information Assist seniors with Bot led simlified 3 Suggest Required contact 3 3 Shedules, capactiy, 3
community centre + and onboarding download and set interview i connection: and location i i and availability I
staff | sessions up at event or over | needs with details shared | | updated i

! the phone | support services | | 0
) | and activities ! ! !
LINE OF VISIBILITY i | 1
Backstage Actions Conduct research Collect specified Al analysis of Clusters needs | | Tracking ways the Reflections



