TIME

25 - 30 minutes

1 month

2 hours

30 - 45 minutes

1 month

1-4hours

6 month

STAGES

AWARNESS

EXPLORATION / JOIN

TAKING ACTION

RESULTS

o -
(O] Logo
PHYSICAL x 6 =/ - =a £ i = u
Word of ith i \ccount g
EVIDE N C E W\, ordofmouth — ocial media - estin ‘Smart Scale Storage tmad QR-Code Bank Box i Physical hub
contract e-commence = g o
Physicalhub Wetske B fm—
(touchpoints) Noce G‘ @ oo L5 = =174 og ()
Cooperative SearchEngine  Advertsing smrpin rtog-in® certiicate infotainment Physicalhub e payments Roceipt physical b Delivery QR-Code Events
-
CUSTOMER i cleesar e explore the coalle . ‘grizg ﬂLi"asn'L storage the fish receive the takes part
ACTIONS %n.‘_ new cooperative cooperative pays t?::nnua\ account welght it in the fridges payment to an event
fisherman
R
searching for ne: A E
% B visit the EEEEER “eggﬁf}‘i:;“e he buys a receives/collects - ttakes Pa"tt N
discov?irsshahr‘]e;w born website account availability fish stock the box 0 an even £
restaurateur w
hears from friends, . )
595 et e visit the ereatean memberby | Teceives T e
reads from newspaper website account o rewards 0X
ocal T this new iitative subscribing D & @
line of
interaction
inform users. . . P — prepare the scan the QR code scan the QR code provide him host
FRONTSTAGE tour of the about how the e provides the e o, provide support NOCE box at the pickup point at the pickup point cerficatey street food
spaces of the cooperative membership registration recipe) CL,?.SZ-(S.,S
Cooperative card form
works ‘ . purchase
deliver the box to a deli the box tc
EMPLOYEE provide smart ize frid M eourer poonzy
ACTIONS Clear explanation of i ) . o organize fridges workshop
the mission and the e L provides log-in
functioning of the Hub agreement form credentials
fill up personal
details form
. . provide ID and y . . check the profile and show warehouse firmati I i i " : i i i i
TECHNOLOGY printed and online phostgvolltalc BT passwords Conf:;mizlmon mem:;er"shlp i loT availability and “With OR code to send eredit on his bioplastics sustainable plrgglodse printed and online
advertising sy;‘;:‘ geolocalization Cuopteﬂraa‘qcee.ssswols emails emal interface pricing collect the order packaging advertising
ive
L . p— oy
send a fi send a receipt B =
. . . _— ¢
social media e-commerce membership usable interface to 10T technology confirmation + QR code
pages certificate
) friendly user iclboutcelNety
SEEITE Interface time evaluation
line of
visibility devell
i : evelop a i ' i elaborates a R create and
generate and use storytelling and creation of Vi ST e ificati Real-time fish's data service (monthly/weekly) s deliver : event
itori i ) ) gamification (wight, €/kg, fish intei QR-Code for the y V) v rint the
BACKSTAGE CLEELEIC ER ?ﬁgﬁé&ﬁ,ﬁ fisherman profile registration data strategy species) ‘r‘a;\jslered maitcihance delivey pay plan legiites management plogos management
1o the platform
ACTIONS lead the surplus GIEE create online create a payment check capz:‘caclorre;!%cta;m oustanding promotion
YD e subscription  ¢— profiles train employees for categorization cooperative financial stocks
grid technical assistance et assets management
warehouse
development of management
legal and prl\:acy create tutorials
agreements
manage the invoicing process
subscription fee payment management
line of
internal | |
interaction
Fan:\grs‘htiptwith SEO Account management Sensor Payment management software re-usable packaging ADV campaign
local institutions
SUPPORT ! M [
CSM (content Data Acquisition . .
PROCESS system Database (DAQ) device Bank biodegradable materials
manaqementi .
i : data Business
web developer and UX and graphic designers Platform ization Model
SUSTAINABLE e e foster noble improve —— create network
ACTIONS enviornmental lr:rr\]zpfaorggcy collaborative prolgltﬂion ar?dOILa()b-?:l;aetaI?i';n purchase trough a innovative avoid food |
footprint traceability consumption process customer experience waste
T spread collaborative consumption
l I : d bout i
spread awareness about socio-
OPPORTUNITIES Ref it hi ic and envi |
T oin an show the positive partnership open access - economic and environmental
stakenoide? network with ’energy impact with Fab Lab knowledge LR UMD aligoerecatdl e
which to Kick off the service b of the collaborative
community

consumption


https://dewesoft.com/it/daq/sistema-di-acquisizione-dati



