
Finding out Exploration/Join Taking actions ResultsStage

Time

Channels & 
Touchpoints

End of school year 
June - July

October - November 

5 - 10 min to interact with the platform Permanent during the 
school year

10-15min

Reception Repair

2 business weeks 
from collection

End of school year 
 July - August

 December - January

Story
(customer 
journey)

Anna
(mother)

Pedro
(father)

Luis
(father)

Anna is a mother 
who wants to get rid 
of her daughter's old 
uniform, since it has 
been in her closet for 
a long time and her 
daughter already 
has a new one.

Thanks to the school, 
they find out that 
there is a platform 
where they can sell or 
donate their uniform, 
and access it for free, 
so they decide to 
enter it.

Once they log in, 
their school is 
located and they 
indicate what they 
want to do: sell, 
buy or donate a 
uniform.

This way the 
buyers will only be 
from their 
daughters' school.

When registering 
the uniform, 
specifications are 
requested (size, 
sex, stains, 
deterioration 
and/or details on 
the garment); and 
at the end, photos 
are requested to 
finish the 
registration.

With the details 
given, the platform 
tells her at what 
price she can sell 
the garment, 
according to its 
condition.

(including a 
commission for 
cleaning and 
repair)

To finish the 
process, she 
enters the method 
she prefers to 
receive her 
payment; account 
number or 
e-wallet to buy on 
the platform.

Once the process 
is finished, they 
are given 
instructions on 
how to deliver the 
uniform (washed, 
no fabric softener, 
no name)

Once the payment 
has been made, 
he's given a code 
with which he can 
pick up the 
uniform.

Once at school, 
Anna's daughter 
hands over the 
uniform to the person 
in charge, who places 
it in the appropriate 
container, records the 
code, and instantly 
Anna receives her 
payment.

Once at school, 
Pedro's daughter 
goes to the 
person in charge 
with the code her 
father gave her, 
and he hands her 
his new uniform.

Anna is very happy 
because she 
received an extra 
income from 
something that 
was stored in her 
drawer and with 
that action she 
helped the planet.

Customer 
needs

They need near, 
cheaper and more 
responsible 
uniform purchase 
and disposal 
options.

Find easy to 
understand and 
reliable 
information where 
more parents 
participate and an 
institution that 
supports it.

Garments that 
meet their 
requirements and 
those of their 
school in terms of 
quality, size and 
price.

They like to feel 
validated and 
recognized for the 
action they are 
doing.

They need to 
know how to 
deliver the 
uniform or the 
process of 
collecting it.

They need to 
know where to 
drop the uniforms.

They need to 
know where to 
pick up the 
uniform.

They know that 
next year they can 
sell the 
good-condition 
uniforms they no 
longer wear to 
earn extra income.

Front-stage 
actions

Back-stage 
actions

Support 
process

Sustainability 
actions

Responsible 
in schools

Outsourcing 
(repairers, 
transport 
partners)
Platform

The school 
delivers printed 
advertising of the 
service, as well as 
advertising in 
report cards and 
parent meetings.

It is indicated how 
taking photos 
should be done 
(plain background, 
cold light, clean 
surface).

Patch options that 
can be stitched 
are shown.

Thank and 
validate them for 
being part of the 
initiative, as well 
as provide 
information on the 
responsible use 
and disposal of 
clothing.

A guide is shown 
for users to enter 
the garments, in 
order to speed up 
their process by  
taking them to 
school.

A folio is 
generated 
(containing the 
indications and 
details to the item 
delivered).

The responsible in 
the school 
receives the 
pledge and 
registers it in the 
platform with the 
folio, making valid 
the transactions.

Receiving and 
separation of 
uniforms (what is 
still used as an 
uniform and what 
is intended for a 
second use).

The garment is 
repaired and 
washed before 
being delivered.

The responsible in 
the school deliver 
the pledge and 
registers it in the 
platform with the 
folio, making valid 
the transactions.Recycling

Staff/ 
Platform 
developer

Outsourcing 
(repairers, 
transport 
partners)

As service we 
deliver to schools 
the physical 
propaganda and 
train the staff in 
schools to give 
information.

Development of 
patches, 
production, design 
and availability, in 
conjunction with 
repairers.

Establish allies to 
make the 
transaction 
possible.

Search for 
information, 
synthesize it and 
make it quick to 
read so that it is 
easy for users to 
understand and 
accept it.

Write the guides.

From the 
guidelines and 
standards, the 
code is generated 
to have it in our 
confirmation 
system.

The folios are 
recorded and our 
inventory is 
updated, to send 
confirmation 
messages.

Start ups and/or 
companies that 
use textile waste 
contact with us 
and we deliver it 
to them.

Transports 
partners who are 
registered on the 
platform, organize 
schedules to pick 
up the uniforms 
and deliver them 
to the repairers, 
and these give 
delivery times.

The folios are 
recorded and our 
inventory is 
updated, to send 
confirmation 
messages.

Mexican 
government

Allies 
(upcycling, start 
up companies, 
textile recyclers, 
and other)

The school participles in the 
service because it receives a 
green school certificate from 
the government.

Thought applications 
such as google maps.

Banks, 
convenience 
stores (oxxo, 
Coppel, 7 eleven).

Partner with 
companies and/or 
organizations that 
create and 
implement the 
circular and 
sustainable 
economy.

Law ISO 14001-2015, ISO 9001 
Systematization of Education, 
ISO 37001-2016 
Anti-Corruption.

A change in 
society's negative 
cultural perception 
of wearing worn 
uniforms, making it a 
common practice 
among parents.

We include a 
playful way in 
integrating 
children into 
environmental 
decision-making.

Awareness of the 
responsible use of 
textile waste.

Uniforms don't go to landfills, 
they extend their lifespan 
repeatedly.
Annual consumption of new 
uniforms by parents is 
avoided/reduced.
Reducing the externalities of 
space utilization processes.

Garments that cannot be 
used as garments are 
redirected to other uses or 
causes, without ending in 
the landfill.Seeking synergies 
between the different 
actors involved in this 
process.

We include 
services around 
the locals to 
empower people 
to generate extra 
income and be 
part of a 
responsible 
community.

Once again at this point,a 
change in society's negative 
cultural perception of wearing 
worn uniforms, making it a 
common practice among 
parents.
To look for a greater rotation of 
the uniforms and their 
components, achieving a 
greater cycle of use, and 
therefore, a greater life cycle.

To know that even 
if their primary use 
ends, it can be 
used for another 
cause to prevent it 
from reaching 
landfills.

Reuse

Economic incentiveBusinessEmotional reward

Economic incentive

Economic incentive
Emotional reward

Luis is a father who 
wants to get rid of 
his daughter's 
uniform because 
he no longer 
needs it, since 
school has already 
finished

Pedro is a father  
who is looking for a 
cheaper option to 
buy his daughter's 
uniform, since the 
annual purchase of 
uniforms represents 
a great expense for 
him

Once he logs in, 
he finds a great 
variety of uniform 
clothes, all 
corresponding to 
Pedro's needs and 
he can see photos 
of the garments.

Pedro finds a 
uniform that fits 
his budget and 
needs little repair.

To finish the 
process, Pedro's 
daughter is asked 
to choose an 
eco-friendly patch 
that will be on the 
internal stitching 
of the uniform.

Prejudice

By donating the 
uniform, Luis is 
offered a discount 
on his e-wallet for 
his next purchase 
on the platform 
that he may or 
may not accept.

Pedro agrees to buy 
the uniform, the 
platform shows him 
the payment 
options (transfer, 
cash payment in 
convenience 
stores), as well as 
promotions 
(discounts with us 
or by government 
financial support 
card) and chooses 
the one that best 
suits him.

When Anna 
agrees to sell her 
uniform, she 
receives a 
notification that 
recognizes the 
great action she 
did for the planet 
by extending the 
life of the uniform.

Pedro is thanked for 
his action to save 
the planet by 
extending the life of 
the uniforms.

Emotional reward

A code is given, 
which they must 
submit with the 
uniform.

Once at school, Luis 
hands over the 
uniform to the person 
in charge, he places it 
in the corresponding 
container, records the 
code and instantly 
receives a notification 
that his uniform is 
already part of the 
program.

Luis is happy 
because he was 
able to extend the 
life of his 
daughter's 
uniform without 
making an extra 
effort.

Emotional reward

Pedro is relieved 
that he bought his 
daughter's 
uniform at a very 
affordable price 
and can sell it 
again the 
following year.

Find options near 
their location.

On the platform by 
satellite location, 
parents can only 
contact parents in 
their community.

Schools have 
been zoned and 
parents only 
shown those who 
are 5km from 
them.

A local action can 
reduce carbon 
emissions or even 
avoid them, as it is 
not necessary 
relocation away from 
their area.

School Platform
School

Physical 
service

Outsourcing 
service through 

the platform

School

Physical 
service

Have varied 
options in uniform 
sizes.

An easy way to 
get rid of your 
uniform or sell it.

- Through the AI, 
we check that the 
garment is in the 
conditions 
indicated, to 
register them in 
the system.

-Make the guide 
of the shooting of 
photos.

The prices are 
indicated 
including the 
commission of the 
repairers and 
cleaners, and 
conveyors.

Set rates in 
conjunction with 
repairers as well 
as delivery times

The options to 
make the 
monetary 
transaction are 
presented.

They need payment 
options that do not 
involve having a 
bank account.

They need places 
near their home 
where they can 
make the payment, 
like 7 Eleven.

Kid

Emotional reward


